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Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

This Annual ActioRlan covers the period July 1, 2017 through June 30, 2018, which is the fourth year of
the Loudoun County 2012018 Consolidated Plan. This plan was approved by the Loudoun County Board
of Supervisors (BOS) on May 2, 20Ilhe Loudoun County Program Yédr CDBG projects address a
broad range of needs in the County located at various sites to serve a significant number of low and
moderate income residentsThe projects that were selected for funding meet the national objectives and
eligibility requiremens of the CDBG program.

For federal FY 2017 (County FY 2018) CDBG funding in the amount of $1,158S&6tid(pated to be
received from HUD and $11,451,185i6(additional federal, state and local funding is expected to be
available to provide decentsafe and affordable housing, establish and maintain a suitable living
environment and expand economic opportunities, especially for low and moderate income persons in
Loudoun County.

2. Summarize the objectives and outcomes identified in the Plan

Thiscould be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

Local gobs and objectives were developed based on priority needs identified in the 2014 to 2018
Consolidated Plan, public input, and the availability of resources to address needs. The proposed number
of units to be produced is based on estimated resources avaifedim CDBG funds, other local, state and
federal funds and funds from affordable housing developers. Objectives are summarized here; specific
outcomes are shown in Section 2B.

Objectives to maintain and increase the stock of affordable ovarmeupiedhousing include: construction

and preservation of affordable housing units for low income homebuyers; rehabilitation and repair of
owner occupied housing units for low income househpfitsvidehome purchase loan assistance to low
income householdObjedives to maintain and increase stock of affordable rental housing include:
construction of affordable rental units for very low income households; and provision of rental subsidies
for extremely low income/disabled household$he plan includes goals andjectives to improve
affordable homeownership options for firstne homebuyers through dowpayment and closing cost
assistance and homeownership counseling.

The Plan includes a variety of goals and objectives to assist homeless and special needs households. Goals
and objectives to address the needs of those at risk for and experiencing homelessness include: increasing
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permanent housing opportunities to includeermanent Supportive housing, transitional housing, and
rental housing for extremely low income households; provision of RapitioBging services and
assistance with rental security deposits; provide homelessness prevention assistance to include rental
assistance and utility payment assistance and counseling to households at risk for foreclosure; provide
emergency shelter to individuals and famili€@bjectives to stabilize individuals and families to promote
seltsufficiency include case management, r@atch and linkage to community resources, financial
counseling activities, food assistance, and job training and job placement services. Objectives to meet the
needs of households with special needs include: Expand the supply of supportive servicesrdathlaff
accessible housing for persons with special needs; expand rental housing opportunities; provide rental
assistance.

Non-Housing Community Development objectives included in the plan focus on improving infrastructure,
services, and economic opportilies in older existing communities in Loudoun County and provision of
healthcare and employmerrelated services.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Loudoun County received its twelfth Community Development Block Grant allocation of $1,083,086 for
Fiscal Year 201%016. Ten projects were funded during the yekive of the projects were public service
projects addressing primarily health needs and hteasness prevention for low income individuals and
families. The five capital projects included funding the lelegm lease of a community services center
serving lowincome and atisk children and families in eastern Loudoun, rehabilitating the kitcireh
laundry area of an emergency homeless shelter for women and children, renovation of an educational
facility for disabled persons, replacement of the roof on a community facility serving domestic violence
victims, and acquisition of two homes for-sak to lowincome families. One project, involving the
renovation of a historic barn for repurpose as an educational facility for disabled persons, was not
implemented during the year due to the need to satisfy Federal Part 58 Environmental Regulations and
Part 100 Historic Review requirementBnplementation of this project will begin during 2017All of the
projects benefitted primarily low and moderate income residents, and the majority of beneficiaries were
low-income. Over 9700 persons were direciemeficiaries of CDBfanded activities. Highlights of
significant accomplishments during 2018016 include:

1 A facility was secured through a loteym lease for a community center offering a variety of
services in an economically distressed commurotyer 1900 lowincome and atisk persons
were served during the year with a wide array of services for families and children.

1 Two homes were purchased and rehabilitated by a-poufit organization and sold to lomcome
families.

1 A dental clinic providedomprehensive oral health services to 487 {meome adults.
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9 Interior kitchen and laundry area renovations were completed at an emergency homeless shelter
that served 222 women and children.

9 Access was provided (at no cost) to ongoing prescription mediwatfor chronic medical
conditions for 920 lowncome persons.

Loudoun is currently in its thirteenth year (202617) as a CDBG entitlement communiBour capital
projects were funded for program year thirteen and they are on track for completion detid of the
program year. Six public service projects were funded for the year, and they are being successfully
implemented. The County delayed funding one public service project for program year thirteen due to
the need to identify a different orgaration to provide prescription assistance services that were
approved for the year.A different local provider was identified (HealthwWorks), and the prescription
assistance services continue to be delivered to localifmeme consumers.

The County succefsgly completed its workout plan with HUD in spring 2015, and has been drawing funds
at a consistent rate during program years twelve and thirteefhe amount of $16,758.30 was identified

at the end of program year thirteen as unspent funding that wédea to the FY 2017 funding allocation
from HUD to support projects that are ready and able to provide public services, housing, and other
programs to benefit local residents. Program staff communicate with local project sponsors on an ongoing
basis to maitain timely expenditure of CDBG fund$his communication provides an opportunity to
discuss and resolve challenges, if any, related to the projects achieving their planned outcomes.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Presentations on the Five Year Consolidated Planning process were made in July 2013 to the Housing
Advisory Board; on August 16, 2013 to the Loudoun Human Services Network and on September 9, 2013
to the Continuum of Care. Consultations were held with a wide variety of representatives from nonprofit
organizations, agencies, government entities and the private sector.

A public hearing was held by the Loudoun County Family Services Advisory Board in Zit6b&he

hearing provided an opportunity for citizen participation and input regarding housing, community
development, homeless, and public service needs. Citizen input on the Annual Action Plan was solicited
through a widely publicized advertisementlatal media on the purpose of the Plan and the public input
process. This included the opportunity to participate in a Public Hearing of the Loudoun County Board of
Supervisors on March 15, 2017In addition, the proposed Annual Action Plan and funding
recommendations for 2012018 was made available for public review and comment for a 30 day time
period from February 23, 2017 through March 27, 2017 to provide citizens with an opportunity to review
and comment on the planThe proposed plan was also podten the Loudoun County Government
website for electronic public accessThe electronic location of the plan was published in all
communications and news releases. An advertisement was run in the local newspaper on both February
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23, 2017 and March 9, 20linforming the public of the availability of the plan for review and
comment. The advertisement informed the public on the process to submit comments.

Local citizens were notified of the opportunity to participate in the public hearings through
advertisaments published locally and through electronic News Releases issued by the Loudoun County
Public Information OfficeAdditionally, local program staff distributed the news release electronically via
several community distribution lists to include nprofit organizations, the Continuum of Care, local
public organizations, and faibased organizations in the community. The information is also shared with
past and current CDBG program grantees and other individuals and groups who have expressed an
interestin the CDBG Program. Program staff maintain electronic distribution lists for this purpose, and
the lists are updated regularly. County residents had the opportunity to comment on housing,
homelessness, community development, and public service needshdit fhearings, meetings, or by
directly contacting the County. Special accommodations were available for persons with mobility, visual,
speech or hearing impairments. Information on opportunities for citizen input was distributed to local
agencies, nonpraf organizations and other stakeholders working with minority, 1&mglish speaking,

and physically impaired residents to afford the opportunity to participate to as many citizens as possible.

An attachment to the IDIS version of this Plan provides num®&il about the citizen participation
process.The information is contained in the Appendix of the Word version of the Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The Loudoun County Family Services Advisory Board, whose members are appointed by the Board of
Supervisors, held a public hearing on October 18, 201@ceive input from interested citizens and
stakeholders on housing andrmmunity development needs, including priority rbpusing community
development needs, fair housing issues, and program performance. The participants were asked to
identify priority issues for the Annual Action PlaFifteen individuals attended the publhearing and

three staff from the Department of Family Services/Housing and Community Development team also
participated. The comments received from the attendees at the public hearing were addressed by the
Family Services Advisory Board and the Fa®dwices staff members.The comments have been
considered in the preparation of the 2017 Annual Action Plan.

On March 15, 2017, the Loudoun County Board of Supervisors held a public hearing on the@08.7
Annual Action Planlnformation on speakey at the public hearing, and a summary of comments is
included as an attachment to the Plaim the Word version of the Plan this information is included in the
Appendix.

The Annual Action Plan was made available for public review and comment for8faayFebruary 23,
2017 through March 27, 201 During this time period, three organizations that applied for CDBG funds
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for the 20172018 time period contacted CDBG program staff with comments or questions about the
funding recommendationsin additionone local realtor who is interested in helping to provide housing
for persons with certain types of housing barriers contacted CDBG programAt&iimmary of inquiries

and comments received during the comment period is included in the Attachmentg IS version of

the Plan, and in the Appendix of the Word version of the Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received were considered in the development of the Annual Action Stamecomments
received were from local providers who have received CDBG funding in prior years to provide services and
affordable housing in Loudoun County.
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PRO5 Lead & Responsible Agencie®91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator LOUDOUN COUNTY Loudoun County Department of Family Services
Tablel ¢ Responsible Agencies

Narrative (optional)

Loudoun County Department Bamily Services is the Lead Agency and responsible for administering the CDBG Entitlement fifogaogram
administrator ensures that the Loudoun County Board of Supervisors ismeethed about the CDBG planning process, and that Board of
Supervises approval is obtained for the CDBG Annual Action Plan, which includes the annual local plan for allocation of CDBG lagading
activities.

Consolidated Plan Public Contact Information

The Loudoun County Department of Family Services is respofwiljeeparing the Consolidated Plan and administering the CDBG Entitlement
Program for Loudoun Countythe CDBG/Housing Finance Programs Manager is the primary contact for the Loudoun County CDBGTPegram.
contact information is:

CDBG/Housing Finan&ograms Manager, Loudoun County Department of Family Services, 102 Heritage Way, NE, Suite 103, P.O. Box 7400,
Leesburg, VAR0177 Telephone 703-777-0353 At the present time, Beth Rosenberg is the CDBG Program Manager for Loudoun County.
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)

1. Introduction

Consultation on the development of the 202018 Consolidated Plan began in 2013 with the
establishment of the Fair Housing and Consolidated Planning Giidwwgroup was composed primarily

of local county government representatives involved in the development of housing policy, housing
programs, research, demographics, and those that focus on homeless policy and service development,
and also services for special needs populatiofise groupevaluated and considered sources of existing
data on housing, homelessness, community development needs, and the identification of stakeholders in
the County.

The Annual Planning process for the CDBG Program includes consultation with an Applicatian Revie
Committee composed of impartial representatives from the Family Services Advisory Board, the Housing
Advisory Board, and the Community Services Boatee Family Services Advisory Board is also involved

in consultation related to the proposed annual @Bnding plan.Consultation occurs with the Board of
Supervisors Finance/Government Operations and Economic Development Committee in the review of
annual funding recommendations. Two Public Hearings are held during the year that provide
opportunities forconsultation and input from the public and the Board of Supervisdise public is
notified when a draft of the Annual Action Plan is available, and the draft Plan is posted on the County
website so that it is accessible for viewirithe public is infened on how to contact CDBG Program Staff
with questions and commentsAdditional consultation with the Board of Supervisors occurs when the
Annual Action Plan is presented to this body for review and adopt@mmsultation with a variety of other

local ggvernment and community entities occurs throughout the year and includes the Continuum of Care
and other local public and neprofit housing and service providers.

t NEPGARS | O2yOA&S adzYYINRB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

During this planning year the federally funded Loudoun County Housing Choice Voucher Program (HCV)
was involved in many activities taleance coordination in the provision of housingCV served on the
Northern Virginia Housing and Supportive Services Team (HSS) to implement housing opportunities for
persons with intellectual disabilities (ID) and developmental disabilities (DBi¥ hcluded absorbing
several ID/DD housing vouchers that became available through a Department of Justice settlement. The
HCV program has staff assigned to provide support to consumers living with disabilities. County staff from
the HCV program, Emergency a8dpport Services, Mental Health, Community Corrections, and the

{ KSNATFTFQA 5SLI NI Ydsyplinari Sohddup Renyy Advisdy Cyuiefil that addresses
housing and unmet needs of offenders returning to the commurit¢ZV staff meet quarteriwith Mental

Health to provide housing trainings and updates to better serve mutual clightgariety of public and
non-profit housing, homeless, and community service providers participate in the Continuum of Care
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which focuses on housing, homelessvegs, and a wide variety of services targeted to low and moderate
income householdsHCV Program and Mental Health staff serve on the Community Action Team (CAT)
which brings nosprofit service providers and public service providers together for diresitlpm solving

for individuals with disabilities and their families to meet urgent needs for housing and seridesal
non-profit provides rent supplements for seriously mentally ill persons working in close coordination with
Mental Health and CoC prlers. The local ARC chapter provides trainings during the year for housing
and service providers on accessing housing services and other community resources for persons with
disabilities.

The HCV program was successful in implementing a Project Baseldey@BV) Program which has, to
date, provided 14 vouchers to extremely low income households a two sites in the County that are
operated by a nosprofit housing provider.! y I LJLIX AOF GA 2y FNBY I LINR2SOi
under review.

Ongang collaboration occurs between Loudoun County staff from the Departments of Family Services
and Mental Health. Collaboration over the past few years has occurred on the development and
implementation of Permanent Supportive Housing for homeless penaithsdisabilities. This has been

very successful, resulting in the increase of Permanent Supportive Housing (PSH) services from four units
to fifteen units in recent years.

Consultation with local noeprofit health care providers is ongoing and providesess to oral health and
health care services for low income residentBublic and nosprofit service providers routinely
coordinate on healthcare service needs with the local Free Clinic and the federally funded community
health center (HealthWorks foNorthern Virginia). HealthWorks offers information sessions and
assistance to inform residents about, and to enroll them in, health insurance through the Affordable Care
Act. The Free Clinic and HealthWorks routinely coordinate with area service protaderkp low income

and vulnerable persons access health care servit®sidoun Department of Family Services (DFS)
provides limited financial assistance to help persons pay for critical medications and health care services,
and Social Workers help cliesnaccess a variety of health servicasis year HealthWorks has agreed to
host an Income Tax Preparation assistance program to retain the service in LeeEbigrgnsures that
consumers who have received this service in Leesburg have continued access.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessnes

Loudoun Department of Family Services (DFS), the local entity responsible for the consolidated planning
process, serves on and coordinates with the Continuum of Qareecent years the CoC supported the
reallocation of CoC HUD funds to Permanent Supge Housing (PSH). Funds were targeted to PSH to
provide housing to meet the complex needs of the chronically homeless. The result has been an increase
from 4 PSH units to 15 units over the past three ye@dotal of 25 persons are now housed in PSH
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including veterans, families, and chronically homeless pers@ase management for PSH clients is
provided collaboratively by a local ngmofit, DFS, and Mental Health staffealthcare services for
homeless persons are provided by Gou&mber health dhics.

Public and noprofit CoC providers offer a range of services to homeless persons. Volunteers of America,
via contract with the County, provides the followingmergency Shelter for single men, single women,
families; seasonal Cold Weather shel@nd daytime drogin services for adults; Rapid Reusing
assistance for homeless single adults and families; Permanent Supportive Housing for single adults and
families. Good Shepherd Alliance offers shelter and transitional housing for single womefaraitigs;

and homeless prevention case management and referfate of Life Ministries provides transitional
housing for single women and families, case management, and a variety of life skills classes and services,
and has plans to expand service peion into the Leesburg aredDFS provides homeless prevention
assistance and case management for singles and familiES Emergency Services assists families and
singles in crisis with emergency rent aid, utility assistance, and help to access healihdanther
community resources.The Loudoun County PATH team provides outreach to homeless persons,
connecting them to shelter, housing, MH treatment, and other stabilizing serviégsnds of Loudoun

Mental Health offers rent supplements to personghwsevere mental iliness to prevent housing loss.
Other nonprofit and faithbased groups participating in the CoC offer help with rent, utilitteaergency

food, healthcare, homeless prevention case management, and other services.

Veterans are assistday all of the organizations listed above, and every effort is made to refer Veterans
entering the system to services targeted to Veterans. This year two regiongrofihSupportive Services

for Veterans providers participated in the CoC. Regional ¥et@roviders include: VOA Alexandria;
Friendship Place; Department of Veteran Affairs; Wounded Warrior Project; VFW; and others. In 2016
Loudoun County Government added a ptime Veteran Services Coordinator to assist Veterans with
access to services femployment, housing, benefits, and other community resources.

Precariously housed and homeless youth are served by the public school system MakKinteey
Homeless Assistance and Parent Liaison prograbmidoun County Child Protective Services has
expanded prevention services to address housing and service needs of families to promote stabilization
and prevent serious crises. Emergency Services and Career Services staff at DFS work with homeless
families and children to connect them to housing, mainaime and community resourceA. nonprofit,
az2oAfS 1 2L (I NHSGA3 SRS NIRAIRISRE that 2aeSaxipaddnging hauding v
instability. Alternative House, a regional ngmmofit, provides shelter and transitional housing to
unaccompaniegouth.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds,deetlop funding, policies and

procedures for the operation and administration of HMIS

Loudoun County is not an entittement community for Emergency Solutions Grant (ESG) funding and,
therefore, does not allocate ESG fundehe Continuum of Care (CoC) igibaing to discuss outcome
based performance standards for programs such as shelter and ragidustng. HUD Co@unded
programs (permanent supportive housing) do have performance standards and outcome measures which
are developed based on HUD CoC fugdimiteria. The Homeless Management Information System
(HMIS) in Loudoun is 100% locally funded, and it is administered by Department of Family
Services.Regular consultation occurs with the CoC regarding policies and procedures for operating the
HMIS. Proposed policy revisions are presented to the CoC for discussion and appfo&ming is
provided to local housing and homeless service providers on proper procedures for entering data into the
local HMIS systemThe CoC may recommend changes or renssto HMIS policies, if the need for a
change is identifiedDuring the year one additional negrofit homeless prevention service provider was
added to the local HMIS systenMIS data is used to gain an understanding of the local homeless
population, and understand service trends and service neetlee CoC utilizes system performance
measurement tools provided by the National Alliance to End Homelessness to help understand service
trends, and to explore advantages and disadvantages of making chtmgles local servicalelivery
system.In January 2017, the DFS HMIS Coordinator provided a detailed report to the Continuum of Care
to include numbers of persons served by homeless programs, demographic information on persons
served, and reports on usageends over a fiveyear time period. This information will be analyzed and

used in planning for continued and additional services.

2. Describe Agencies, groups, organizations and others who participated in the process
YR RS&ONAOS K fatichsinhthh URIRgDsbAaPsygriice agénzigsamtt other
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Department of Family Services

Agency/Group/Organization Type

Housing

PHA

Services Housing
ServicesChildren
ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless
ServicesEmployment
ServiceFair Housing

Child Welfare Agency
Other government County
Other government Local

What section of the Planvas addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Non-Homekss Special Needs

Anti-poverty Strategy

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Department of Family Services (DFS) is the lead agetiey @mmunity for the
Consolidated Planning process and for administering the CDBG program. [
also the local government entity that provides existing public housing servic
(housing choice voucher program and projeeisedvoucher3 and other
affordable rental and affordable housing purchase programs in the County.
also provides child and public welfare and adult and child protective service
the community, and is the Lead Agency for the Continuum of Care planning
process. Regular consultati@ccurs during a variety of regular leadership,
staff, and project committee meetings within the Department of Family
Services. The Department of Family Services also staffs and coordinates g
number of Boards and advisory groups to include: Affordatlellihng Unit
Advisory Board; Housing Advisory Board; Continuum of Care Governance |
Housing Stakeholders Group (during 2014); Family Services Advisory Boar
Community Policy Management Team; and others. These groups, especia
those focused on hoirsg and the Continuum of Care, have offered
opportunities for staff working on the Consolidated Planning process to con
and gain information on housing and community development needs, and g
ongoing efforts to meet those needs. DFS is the lead agentlye Continuum
of Care process. DFS is the lead agency, working in collaboration with othg
County departments and the Housing Advisory Board, on a project to provig
countywide Housing Needs Assessment that was completed in spring 2017,

2 | Agency/Goup/Organization

Department of Planning

Agency/Group/Organization Type

Other government County
Other government Local
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Meetings were held with county Demographer, and participated in meetings
with other Planning Department stato verify housing needs and market
strategy information. Consultation is expected to result in improved data
quality.

Agency/Group/Organization

LOUDOUN COUNTY HEALTH DEPARTMENT

Agency/Group/Organization Type

ServicesChildren
ServiceslderlyPersons
ServicedPersons with Disabilities
ServicesPersons with HIV/AIDS
ServicedHealth

Health Agency

Other government State

What section of the Plan was addressed by
Consultation?

HOPWA Strategy
Leadbased Paint Strategy
services to promote safe arsdable families

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted regarding data on HIV/AIDS patients and reports ofdased paint
poison cases. Consultation also occurred regarding services fémdowme and
at-risk families and children. The anticipated outcome is improved service
coordination related to health and housing needs of low income residents.
Consulted regarding datandncidence of leadhased paint concerns in the
County. Environmental Health staff consulted with Housing and CDBG Pro
staff regarding facility rehabilitation projects and rehabilitation projects relats
to homeowneroccupied homes.

OMB Control No: 2566117 (exp. 06/30/2018)
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4 | Agency/Group/Oganization

Department of Transportation

Agency/Group/Organization Type

ServicesElderly Persons
ServicesPersons with Disabilities
Serviceshomeless

Other government County

Other government Local

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
NonHomeless Special Needs

Transit Service needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

Consulted in meetings, telephone conversations, and shared electronic
information related to public transit services availability and needs of elderly
disabled and homeless persons. Members of the ContimatiCare
participated in public transit needs forums during the year. The expected
outcome is providing input into community transit plans for improved transit
services to special needs and low income populations.

5 | Agency/Group/Organization

Area Agencyn Aging

Agency/Group/Organization Type

ServicesElderly Persons
ServicesPersons with Disabilities
Other government County

Other government Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Specialeeds
Market Analysis
Anti-poverty Strategy

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the Consulted on services to seniors and Ammelessspecial needs populations.
Agency/Group/Organization was consulted. What | Family Services staff participated in steering committee for improved
are the anticipated outcomes of the consultation or| coordination of services to seniors and special needs populations which is

areas for improved coordination? coordinated by Area Agency on Aging. Expected outcome is improved sery

coordindion.
6 | Agency/Group/Organization Department of Economic Development

Agency/Group/Organization Type Other government County
Business Leaders

What section of the Plan was addressed by Market Analysis

Consultation? Economic Development

Briefly describe how the Consulted on business strategies and community development issues in

Agency/Group/Organization was consulted. What | Loudoun County.
are the anticipated outcomes of the consultation or
areas for improved coordination?

7 | Agency/Group/Organiation Mental Health, Substance Abuse and Developmental Services
Agency/Group/Organization Type ServicesPersons with Disabilities
Serviceshomeless
ServicedHealth

Other government County
Other government Local

What section of the Plan waaddressed by Homeless NeedsChronically homeless
Consultation? Homelessness Strategy
NonHomeless Special Needs

Annual Action Plan 15
2017

OMB Control No: 2566117 (exp. 06/30/2018)



Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas forimproved coordination?

MHSADS was consulted on needs for persons experiencing mental illness
persons with disabilities. Consultation also occurred related to housing and
services for the chronically homeless to include permanent supportive hous
and on service coordination across organizations to promote housing stabili
persons with special needs. Anticipated outcomes are continued and impro
service coordination and collaboration on the development of housing and
services for homeless andespal needs populations. Ongoing coordination w
this organization occurs routinely between Family Services and Mental Hed
due to the fact that low income residents often receive services from both
departments. Opportunities are ongoing for collakiiwa regarding best ways
to meet needs for housing and other services.

Agency/Group/Organization

Northern Virginia Regional Commission

Agency/Group/Organization Type

Services Housing
ServicedPersons with HIV/AIDS
Serviceshomeless
ServicedHealth

ServiceFair Housing

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
HOPWA Strategy

Fair Housing issues

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

NVRC was consulted on regional approach to homeless, housing, fair hous
issues, and HIV/AIDS issues.

OMB Control No: 2566117 (exp. 06/30/2018)
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9 | Agency/Group/Organization Windy Hill Foundation
Agency/Group/Organization Type Housing
Services Housing
ServicesElderly Persons
ServicedPersons with Disabilities
Foundation
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Briefly describe how the Consulted on affordable housing with npnofit housing developer. This
Agency/Group/Organization was consulted. What | housing developer has taken an active role in callabon related to
are the anticipated outcomes of the consultation or| development of the County's projetiased voucher program. The organizatiq
areas for improved coordination? has an interest in developing affordable housing for persons with disabilities
that are also lowincome.
10 | Agency/Group/Organization Loudoun Habitat for Humdiy

Agency/Group/Organization Type

Housing
Services Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

Consulted with Habitat for Humanity on affordable housing needs and homg
ownership opportunities for low income households.

OMB Control No: 2566117 (exp. 06/30/2018)
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11

Agency/Group/Organization

Housing Stakeholders Group

Agency/Group/Organization Type

Housing

Other government Local

Business and Civic Leaders

Stakeholder group appointed by Board of Supervisors

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
locally fundechousing programs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The group convened over approximately a ey@ar time period and developed
45 recommendations which were made to the Board of Supervisors related
housing service programs and needs in Loudoun County. The expected ou
is toimprove delivenof localy-funded housing programs and services.

12

Agency/Group/Organization

Healthworks for Northern Virginia

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedHealth

Health Agency

Federallyfunded health clinic

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
health needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas forimproved coordination?

Consulted with Healthworks, federally funded health clinic, on health, oral
health, vision care, and behavioral health needs ofioeome and uninsured
persons. Access to Affordable Care Act health insurance was also a topic (¢
consultation. The expected outcome is ongoing and improved coordination
related to access to healthcare for low and moderate income persons.

OMB Control No: 2566117 (exp. 06/30/2018)
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13

Agency/Group/Organization

INMED PARTNERSHIPS FOR CHILDREN, AKA MOTHERNET

Agency/Group/Organization Type

ServicesChildren
Serviceshomeless
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organizatiorwas consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted with INMED related to the needs of very low income families and
children who are at risk of becoming homeless and that have other riskr§act
INMED provides services in Eastern Loudoun county in a community with a
high rate of poverty. Consulted with INMED on the expansion of homelessn
prevention services in the community. The expected outcome is improved
coordination for housing ahservices in an extremely low income part of the
County.

14

Agency/Group/Organization

Community Services Board

Agency/Group/Organization Type

ServicedPersons with Disabilities
ServicedHealth
Advisory Board to Loudoun County Mental Health

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improvedcoordination?

Consulted with the CSB regarding development of the annual funding
recommendations for the CDBG Program. A representative of the CSB ser
a review committee that read, reviewed, and ranked applications for CDBG
funds. The outcome is pporting an impartial process to develop annual
funding recommendations for federal CDBG funds.

OMB Control No: 2566117 (exp. 06/30/2018)
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Identify any Agency Types not consulted and provide rationale for not consulting

An effort was made to contact and consult with a wide variety of agencieapgrand organizations involved with or interested in affordable
housing, homelessnesand services to persons with special needs and community /ecordenslopment.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Loudoun County
Continuum of Care | Department of Family | Strategic Plan goals parallel CoC goals related to homelessness.
Services

Strategic Plan goals for affordable housing complement the goals in the County's
Comprehensive Plan. CDBG Program Staff participated in supporting community inpu
sessions in late 2016 related toetlievelopment of a new/revised County Comprehensivs
Plan.

Table3 ¢ Other local / regional / federal planning efforts

Loudoun County
Department of
Planning

County
Comprehensive Plar
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made booaden citizen participation
Summarize citizen participation process and how it impacted gsetting

Citizen input on the 2022018 Annual Action Plan was solicited via published notices and community email distributio@itigens had opportunitie

to comment on housing, homeless, community development, and public service needs at public hearings, meetings, or hygctheaCounty.
Accommodations were provided for persons with mobility, visual, speech or hearing impairments. Information twistelisto local agencies,
nonprofit organizations and stakeholders working with minority, ##mglish speaking, and physically impaired residents to offer the opportunity to
participate to as many persons as possibléhe proposed Plan and funding recomndations were made available for public review for ada@
comment period. The Plan was posted on the County website for public redetices included information about where to view a copy of the Plan in
person or on the website, and how to submdnements. Summaries of comments and input received during hearings, meetings, and the comment
period are included in an attachment in section-2®in the IDIS version of the Plan and in the Appendix of the Word version of thdriflahreceived
informed the development of the Annual Action Plan.

The Loudoun County Family Services Advisory Board (FSAB) held a public hearing on October 18, 2016. The hearing jipaidedgmaopportunity

to comment on housing, community development needs, fair imgigssues, and program performance. Fifteen persons attended the hearing and most
asked questions or commented about the CDBG Program, the funding allocation process, local housing policies and sgmovetecimput on needs

for housing and serviee An FSAB representative and DFS staff assisting at the hearing responded to comments and gatstiolegs were invited

to submit written comments to DF®No written comments were received.

On January 12, 2017 a presentation on the Annual A&lan and funding recommendations was made to the FSAB. The FSAB approved the proposed
plan and funding recommendations which were next presented to the county Board of Supervisors Finance, Government OgredaEocnsaomic
Development Committee (FGOEDC®)aaFebruary 14, 2017 meetinglhe FGOEDC reviewed the funding recommendations, asked questions and
commented about the funding recommendations and some of the organizations proposed for fuSdimg comments related to allocating local CDBG
funds to oganizations that are not physically based in Loudoun County as well as the types of services proposed in some of theCorojadtiee
members requested additional information about organizations proposed for funding.

On March 15, 2017 the Board of ®upisors held a public hearing on the Annual Action Plan. The Board requested that the funding recommendations
and Plan be reviewed by the FGOEDC at its April 18, 2017 me&mgipril 18, 2017, the FGOEDC reviewed the proposed-Z20g funding
recommerRl GA2y&a YR NBO2YYSYRSR (KFd FdzyRAYy3a F2NJ tdzof A0 { SNBDA®OSTheLINR 2 S
committee discussed limiting funding to organizations that have service locations in Loudoun County, but membersydie raditcaut this.The FGOEDC

revised the funding recommendation, and this was presented to the Board at its May 2, 2017 Business Meeting.
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The Annual Action Plan and funding recommendations were discussed and reviewed by the Board of Supervisor2alitd MBysiness Meetinghe
Board approved the 202018 Annual Action Plan, together with the FGOEDC funding recommendations from the April 18, 2017 meeting, and directed
CDBG program staff to revise the Plan to include the approved projects anties:tihis Annual Action Plan includes the revisions made by the Board

on May 2, 2017.

Citizen Participation Outreach

residents and
stakeholders on
housing and
community
development needs,
fair housing issues and
programperformance
for the purpose of
identifying priority
issues for the 2017
2018 Annual Action
Plan.

addressed a variety of
needs including: housing
and resources for special
needs populations; the
need for more affordable
housing for persons with
physical and other disablin
conditions; housing and
service needs for
precariously housed
transition-aged youth were
discussed; questions
regarding the federal
funding process for the
CDBG program, and the
local process for allocating
the federal funds was
discussed. A discussion o
proposed changes to local

zoning ordinances that ma

the Annual Action Plan.

SortOrder | Mode of Outreach | Targetof Outreach | Summaryof Summaryof Smmaryof comments | URL
response/attendance | commentsreceived not accepted & reasons
Hosted by Family Fifteen speakers attended | Comments receigd
Services Advisory the hearing in addition to | through the public
1 Public Hearing Norttargeted/broad | Board to receive input | CDBG Program staff from | hearing were considered
community from interested Family Services. Speaker in the development of

OMB Control No: 2506117 (exp. 06/30/2018)
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facilitate affordable
housing development
occurred. Information on
the DFS Pject Based
Voucher program was also
discussed. Speakers also
address the need for
specialized services for
persons with disabilities to
help them obtain and
maintain local housing. Th
need for accessible housin
units was also expressed.

SortOrder | Mode of Outreach | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL
response/attendance | commentsreceived not accepted & reasons
Minorities Information on the No comments were No comments were
October 2016 Public | received. received.
2 Newspaper Ad Non-English was distributed to local
Speaking Specify | agencies, noprofit
other language: organizations, and
Spanish other stakdnolders

Persons with
disabilities

Nontargeted/broad
community

working minority, noR
English speaking, and
physically impaired
residents to afford as
many persons as
possible the
opportunity for full
participation in the
process. Details for thg
submission of written
comments were
included for persons

OMB Control No: 2506117 (exp. 06/30/2018)
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that oould not, or
preferred not, to
attend a public
meeting or hearing.
Outreach modes used
were a
notice/advertisement
in local newspaper;
news release by Count
Public Information
Office; targeted
distribution to local
community groups,
agencies, and
nonprofits through
email distribution lists.

SortOrder | Mode of Outreach | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL
response/attendance | commentsreceived not accepted & reasons
Nontargeted/broad | A presentation on the | Input was receivedn Not applicable.
community 2017 Annual Action priority needs and the
3 Public Meeting Planning process was | annual funding process.
Advisory Groups made to the Family The FSAB approved the
Services Advisory planning process and
Board in January 2017| funding recommendations.
to get input to be used
in developing the
annual plan.
Nontargeted/broad | On March 15, 2017 the A summary of comments | All comments were
community Loudoun County Boarg received at the 3/15/17 accepted.
4 Public Hearing of Supervisors held a | meeting isincluded in

Public Hearing on the
proposed 2017 Annual
Action Plan. A Notice O

section AE26 in the IDIS
version of this document,
and in the Appendices of

OMB Control No: 2506117 (exp. 06/30/2018)
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the hearing was
advertised in the local
newspaper, and a new
release was
disseminated broadly
by the County's public
information office to
ensure full notice in
advance of the public
hearing. Information
about the Public
Hearing is also
distributed
electronically to
community
stakeholders via email
distribution lists.

the Word version of this
document.

Development
Committee meeting.
Three of five
Committeemembers
attended and
numerous County staff
and members of the
public.

local residents is desirable
The committee also
discussed th potential to
limit funds to organizations
that have a service locatiof
in the county, but not all
members agreed on this
approach. The committee

developed a revised

SortOrder | Mode of Outreach | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL
response/attendance | commentsreceived not accepted & reasons
Nontargeted/broad | April 18, 2017, Board @ Committee members A forum for pubic
community Supervisors, Finance, | discussed that funding comment was not
5 Public Meeting Government services that provide basic| available at this meeting.
Operations and quality of life necessities
Economic and meet critical needs of

OMB Control No: 2506117 (exp. 06/30/2018)
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funding recommendation
which was presented to thg
Board on May 2, 2017.

member Board were in
attendance along with
multiple County staff,
and members of the
public.
Representatives from
three local
organizations that
applied for CDB@nds
were in attendance.

recommended for funding
for 20172018. She
discussed the value of the
homeless prevention
services and otheservices
the organization provides
to the community. The
Board adopted the 207
2018 Annual Action Plan
with the funding
recommendation provided
by the FGOEDC from its
April 18, 2017 meeting.
Other speakers commente
that limiting funding to only
organiations based in
Loudoun County may resu
in some services that are
currently being provided to
Loudoun residents no

longer being available.

SortOrder | Mode of Outreach | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL
response/attendance | commentsreceived not accepted & reasons
May 2, 2017 Loudoun | One CDBG applicant The Board considered
County Board of commented regarding her | comments from the
6 Public Meeting Nontargeted/broad | Supervisors Business | organization's project that | public related to the
community Meeting. Eight has received CDBG funds | funding
members of the nine | past years but was not recommendations.

OMB Control No: 2506117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resource€91.220(¢ (1, 2
Introduction

During Federal Fiscal Year 2QCbunty Fiscal Year 2018) the following resources for housing, community development, and public services
targeted primarily to low and moderate income citizens, including persons at risk for or experiencing homelessness, ta@ expeavailable

to Loudoun County *The anticipated allocation of Community Development Block Grant (CDBG) funddfidger the June 14, 2017 electronic
notice from the General Deputy Assistant Secretary for Community Planning and Development to All Formula Graideesiyrtdve HUD D.C.

Field Office, is expected to be $1,158,98HBG funds are allocated to the County based astatssas an urban entitlement locality. Prior year
CDBG funds of $16,758.30 are allocated to projects for the-2018 plan year, bringg the total amount of CDBG funds expected to be available

(for projects and program administrative costs) for the year to $1,175,7448amount of anticipated income to the CDBG program is estimated

at $29,847.28, and this is derived from repayment.ofidoun County Home Improvement Program (LCHIP) Idansds derived from income

are returned to the Home Improvement Program for use in future home rehabilitation widklitional Federal, State, and Local resources of
$11,404,580.02 are anticipated b® available for housing and homeless services.

*Note: The following language was included in the proposed 22018 Annual Action Plan regarding the process to followed by Loudoun County in the event that the actual
CDBG funding allocation varied frotie estimated figure of $1,000,000 that was used as an estimate in developing the Annual Action Fldne actual CDBG funding
allocation is greater or lower than this amount, the actual funding allocation amount will be substituted for the anticipaaetbunt included in this section of the plarin
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Anticipated Resources

addition, funding amounts allocated to proposed activities will be adjusteportionally from the estimated funding level to match the actual allocation amount.

Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program| Prior Year| Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition Grantee formula funds
federal | Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,158,986| 29,847 16,758 1,205,592| 1,000,000
Section 8 public- | Admin and Housing Choice Voucher funids
federal | Planning administer up to 615 vouchers and 1
Housing Project Based Vouchers; includes
Other Family Self Sufficiency Coordinator
funds for HCV program, housing
assistance payments, utility
reimbursements, funds for
8,407,584 0 0| 8,407,584| 8,407,000/ mainstream voucher payments
Supportive | public- | Admin and Continuum of Care Grants from HUL
Housing federal | Planning for Permanent Supportive Housing
Program Housing 167,720 0 0| 167,720/ 167,300/ and case management

OMB Control No: 2566117 (exp. 06/30/2018)
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program| Prior Year| Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Other public- | Admin and Virginia Department offfousing and
state Planning Community Development "Virginia
Housing Homeless Solutions Program” grant
includes funds for Rapid R®using,
homelessness prevention, CoC
operations & planning, and CoC
529,837 0 0| 529,837 529,837| Coordinated Entry.
Other public- | Admin and Local funds for staffing and
local Planning administration of Homelessness
46,846 0 0 46,846 46,850| Prevention Program
Other public- | Admin and Permanent Supportive Housing and
local Planning emergency shelter operating costs;
Housing includes funds fosupportive services
1,354,192 0 0 1,354,192| 1,354,215| operations and rent for PSH.
Other public- | Admin and Down Payment/Closing Cost and
local Planning Public Employee Grant programs for
Housing low and moderate income home
Other 773,400 0 0| 773,400| 773,400/ buyers.
Other public- | Housing rental rehabilitation program
local Other 125,000 0 0| 125,000 125,000
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Explain how federal funds will leverage those additional resources (private, state and local fumas$iiding a description of how
matching requirements will be satisfied

Federal CDBG funds, including any program income derived from CDBG activities, will be used to leverage availabld stadepiivede
resources to provide decent, safe and affortathousing, establish and maintain a suitable living environment and expand economic
opportunities, especially for low and moderate income persons in Loudoun County. There is no federal matching require@i2Btfdunds,
however, local projects funded B@DBG contribute a minimum of a ten percent cash match and other sources of funding, as w&ihds in
resources, toward the projects greatly increasing the total value of the activities to the commuihigywalue of cash and other sources of match
contributed by funded projects for 201-722018 is $2,336,710.00.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Currently, there are napecific plans to use publicly owned land or property to address needs in the
County.

Discussion

A combination of federal, state and local resources will be used to address the needs identified in the
Consolidated Plan and related Annual Action Plansdifitian, private funds from noprofit and for
profit organizations will address needs not covered by public sources.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Caegory Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Preservation of | 2014 | 2018 | Affordable Preservation of CDBGj] Homeowner Housing
Affordable Housing Affordable $500,000| Added: 2 Household
Housing for Housing for Housing Unit
Homebuyers Homebuyers
2 Homeless 2014 | 2018 | Homeless Homeless DFS Homeles Homelessness Prevention
Prevention Prevention Prevention| 165 Persons Assisted
Program:
$46,846
Virginia
Homeless
Solutions
Grant:
$209,605
3 Intensive Case 2014 | 2018 | Affordable Homeless CDBG;] Public service activities
Management Housing Prevention $85,099| other than Low/Moderate
Homeless Intensive Case Income Housing Benefit:
NonHomeless Management 290 Persons Assisted
Special Needs Accessibility Homelessness Prevention
30 Pesons Assisted

OMB Control No: 2506117 (exp. 06/30/2018)

Annual Action Plan

2017

32




Sort Goal Name Start | End Caegory Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Public 2014 | 2018 | Non-Housing Accessibility CDBG] Public Facility or
Improvements Community Public $145,849| Infrastructure Activities
Development Improvements other than Low/Moderate
Income Housing Benefit:
2000 Persons Assisted
5 Health Care 2014 | 2018 | NonHousing Health Care CDBG;] Public service activities
Services Community Services $82,573| other than Low/Moderate
Development Income Housing Benefit:
661 Persons Assisted
6 Job Training and | 2014 | 2018 | Homeless Job Training and CDBG;] Public service activities
Employment Non-Homeless Employment $22,932| other than Low/Moderate
Special Needs Income Housing Benefit:
NonHousing 75 Persons Assisted
Community
Development
7 Rehabilitation of | 2014 | 2018 | Affordable Rehabilitation of CDBGj] Homeowner Housing
Existing Units Housing Existing Units $107,494| Rehabilitated: 13
Household Housing Unit
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Goal Descriptions

1 | Goal Name | Preservation of Affordable Housing for Homebuyers
Goal Preserve affordable housing units for homebuyers between 30 and 70 percent of Area Median Income.
Description
2 | Goal Name | Homeless Prevention
Goal Provide homeless prevention assistance to help people remain in their homes thitingghia Homeless Solutions Progrg
Description | grant and local county fundingservices provided by Loudoun Department of Family Services and a logalofibservices
provider.
3 | Goal Name | Intensive Case Management
Goal Intensive case managemefacused on housing, information and referral, outreach, budget counseling, linking to healt
Description | and other mainstream community serviceServices provided primarily to extremely lemcome and lowincome adults,
young adults, and atisk families and chdren.
4 | Goal Name | Public Improvements
Goal For this funding year, acquire through a letegm lease a facility to serve low income adults and youth with a variet
Description | supportive services, afteschool activities, summer camp, educatioaativities and other services.
5 | Goal Name | Health Care Services
Goal Two projects will provide Oral Health Care services to low income pers§ames.of the projects serves elderly persons, ¢
Description | the other serves adultsBoth projects servadults who lack dental health insuranc®ne project will provide low incom
persons with prescription medication assistance.
6 | Goal Name | Job Training and Employment
Goal Provide job search training, job placement and employment servicesamployed and undeemployed Loudoun resident
Description | to help them obtain employment and/or increase their incomes.
7 | Goal Name | Rehabilitation of Existing Units
Goal Rehabilitate owneoccupied individual housing units for households that are tmmoderate income and that may also |
Description | elderly or have a disabled household member.
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Projects

AP-35 Projects; 91.220(d)
Introduction

The competitive application process for the annual distribution of CDBG funds to eligible projects
beganon October 31, 2016 and was completed in May 2@4i&n the Board of Supervisors adopted the
20172018 Annual Action Plan which includes local projects to receive CDBG funds for the year. For federal
Fiscal Year 2017, ten projects received funding.pBjects are public service projects and three are
capital projects. One project funds program administrative costs to include staffing costs and expenses
necessary to manage and operate the CDBG prograhe Loudoun County Board of Supervisors
approva the 20172018 Annual Action Plan on May 2, 2017.

Projects

H

Project Name
At-Risk Youth Support Program

Oral Health Program

Healthy Families Loudoun 2017

Prescription Assistance Program 2017

Job Counseling, Training and Placentenvices
Family and Youth Opportunity Center 2017

Existing Property Program 2017

Loudoun County Home Improvement Program 2017
Program Administration

Dental Care for Older Adults 2017

OO N|O|O B~ W NP

=
o

Table7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Projects considered for fundingust beconsistent with the goals in the 2014 to 2018 Consolidated Plan,

and meet the national objectives of the CDBG prografiocation priorities are based, in part, on the
categories of applications received from swdzipients. The Board of Supervisors chose to fund public

service projects for 2022018 that provide critical health services and that assisisktyouth andamilies

or that address quality of life needs benefitting low and moderate income residémmsdoun County

does not use geography as the basis for targeting funds. It is intended that resources will be utilized
throughout the County to benefit low anchoderate income peopleNo single geographic part of the

County is identified with a special priority either to benefit or not to benefit from the use of resources for

I OGAGAGASED® ¢KS [/ 2dzyieQa 2062S00A @ Savdiable igburaesso Ff SEA
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meet needs countywide.
Examples of obstacles to meeting underserved needs include:

Demand for affordable housing exceeds supply

High cost of land, housing

Lack of affordable housing for families earning 30% of Area Median Inconedoar b
Loss of subsidized housing units

Lack of resources to address all priority needs

=A =4 =4 4 =4
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AP-38 Project Summary
Project Summary Information

Project Name

At-Risk Youth Support Program

Target Area

Goals Supported

Homeless Prevention

Needs Addressed Homeless Prevention, Intensive Case Managemewcdessibility

Funding CDBG: $30,000

Description Assistance with expenses to provide emergency hotel accommodations for hon
youth, ages 184, when emergency shelter beds or othsrelter is unavailable. Ca
management is also provided to help young adults access mainstream comn
resources and develop life skills focused on independent living. Precariously housed
persons are assisted to prevent homelessness.

Target Dae 6/30/2018

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 30 transiticaged youth (ages 18 to 24) will benefit from this activit

Location Description

The project will be administereflom the office located at 741 Miller Dr., Suitel F
Leesburg, VAR0175. The project will serve persons throughout the County.

Planned Activities

The project will provide shotterm assistance with emergency hotel accommodations
precariously housedr homeless youth ages 18 to 24 when shelter or other housing

arrangements are unavailabl€€ase management will be provided to develop a plan f¢
more permanent housing and to set goals for seifficiency.

Project Name

Oral Health Program

TargetArea

Goals Supported

Health Care Services

Needs Addressed Health Care Services
Funding CDBG: $32,000
Description Provides oral health care services to {oweome, uninsured adult residents of Loudoun

County.

Target Date

6/30/2018

Estimate thenumber
and type of families that
will benefit from the
proposed activities

It is estimated that 336 low income adults will benefit from this public service activity

Location Description

Services will be provided at the dental clinic located at 2 Piddth Dr., Suite 230,
Sterling, VA20165.
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Planned Activities

Persons will receive a comprehensive oral health examinations, dental treatment, or
cancer screenings, fillings, and other dental care, as neefethe individuals may
receive emergencglental care.Each person served receives a complete screening an
dental care treatment plan developed based on individual dental care needs.

Project Name

Healthy Families Loudoun 2017

Target Area

Goals Supported

Intensive Case Management

Needs Addressed Intensive Case Management
Funding CDBG: $55,099
Description Intensive case management, through a hemsting model of service delivery, is

provided to lowincome atrisk families with children.

Target Date

6/30/2018

Estimate thenumber
and type of families that
will benefit from the
proposed activities

It is estimated that 290 adults and children inresk low income families will benefit fron
this activity.

Location Description

Services are provided throughout the County thgbua homebased service delivery
model.

Planned Activities

Ongoing home visitation, education, mentoring, and intensive case managetfeantily
assessments and child development assessments are completed, and referrals for n
services are madeCa® managers support clients in accessing needed serviges.
individualized Housing/Family Support Plan is developed with each family.

Project Name

Prescription Assistance Program 2017

Target Area

Goals Supported

Health Care Services

NeedsAddressed Health Care Services
Funding CDBG: $22,405
Description This project assists leimcome, elderly, and uninsured persons with chronic health

conditions to access free prescription medications from pharmaceutical companies t
providemedication assistance opportunities through "patient assistance programs."

Target Date

6/30/2018

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 140 unduplicated low or moderate incopagsons will benefit from
this activity.

Location Description

The activity will be based att63 Fort Evans Rd., NE , Leesburg, Virgiail/6
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Planned Activities

Assist lowincome and uninsured Loudoun County residents with chronic health
conditionsto obtain free prescription medications from patient assistance programs
offered by pharmaceutical companie€lients are assisted with the initial application
process to apply for medications, and they may be assisted, if needed, to renew the
medicationassistance via subsequent application cycles.

Project Name

Job Counseling, Training and Placement Services

Target Area

Goals Supported

Job Training and Employment

Needs Addressed Job Training and Employment
Funding CDBG: $22,931
Description This project will provide job search assistance, employment counseling, and job

placement services to unemployed and unaenployed local residents.

Target Date

6/30/2018

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that 75 low to moderate income persons will benefit from this activity.

Location Description

Activities will be delivered at the program office at 1 East Market Street, Leesburg,
Virginia 20176, and at additional logats in Loudoun County.

Planned Activities

Provide individualized employment services unemployed and uadgloyed Loudoun
residents to include job search training and counseling and job placement serwoek.
with local employers to providpre-screened, readyo-work applicants to fill local job
openings.

Project Name

Family and Youth Opportunity Center 2017

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $145,849
Description Fund longterm lease and operating costs for community center facility to serve low

income families, atisk youth, and adults.

Target Date

6/30/2018

Estimate the number
and type of families that
will benefit from the
proposed activities

It isanticipated that this project will benefit approximately 800 low income adults and
1200 youth in low income, and in some casessk, families.

Location Description

The activity will be undertaken at 21630 Ridgetop Circle, Suite 130, Sterling, Virginig
20166.
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Planned Activities

Leasing and operating costs for a community center providing activities that include
family support and education programs, GED classes, vocational resources, employ|
counseling, job fairs, and wellness activitiesfémilies, summer camp, and aftschool
programs. The population served is leimcome persons.

Project Name

Existing Property Program 2017

Target Area

Goals Supported

Preservation of Affordable Housing for Homebuyers

Needs Addressed Preservation of Affordable Housing for Homebuyers
Rehabilitation of Existing Units
Funding CDBG: $500,000
Description Purchase and rehabilitation of properties for resale to low income families.

Target Date

6/30/2018

Estimate the number
and type offamilies that
will benefit from the
proposed activities

The project will serve up to 4 leimcome families.

Location Description

To be determined Homes to be acquired are determined based on the needs and
preferences of participant families.

PlannedActivities

Purchase and rehabilitation of properties for resale to-doaome families.

Project Name

Loudoun County Home Improvement Program 2017

Target Area

Goals Supported

Rehabilitation of Existing Units

Needs Addressed Rehabilitation oExisting Units
Funding CDBG: $107,493
Description This project funds home repairs and/or rehabilitation of single unit residences owneqg

low or moderate income households.

Target Date

6/30/2019

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that four low or moderate income homeowner households will benefit
from this project.

Location Description

Location of properties to be assisted will be determinétbhmeowners apply to Loudoun
Countyfor program services, and project locations are determined once household
eligibility and an evaluation of the home is completdttoject funds will be available to
eligible homeowners throughout Loudoun County.

Planned Activities

The project wilkepair or rehabilitate homeowneoccupied residences for qualifying low
or moderate income households.
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Project Name

Program Administration

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $231,797
Description Administrative andtaff costs to implement and manage Loudoun County's CDBG

Entitlement Grant.

Target Date

6/30/2018

Estimate the number
and type of families that
will benefit from the
proposed activities

Location Description

Planned Activities

This projecprovides funding for administrative and staff costs to implement and man
Loudoun County's CDBG Entitlement Progrdinis includes coordination with each
organization and project that is funded during the year, project monitoring, processin
funding dravdowns for projects, compliance with federal environmental regulations a
reviews, compliance with fair housing regulations, and other federal requirements. T
Code of Federal Regulations at 24 CFR 570.200(g) authorizes the use of twenty per
the annual funding allocation for program administration and staff costs.

10

Project Name

Dental Care for Older Adults 2017

Target Area

Goals Supported

Health Care Services

Needs Addressed Accessibility
Health Care Services
Funding CDBG: $28,168
Description This project provides comprehensive dental care to older adults.

Target Date

6/30/2018

Estimate the number
and type of families that
will benefit from the
proposed activities

It is estimated that the project will serve 185 low income oldéults during the year.

Location Description

Service will be provided by HealthWorks of Northern Virginia community health cent
163 Fort Evans Road, NE in Leesburg, Virginia.

Planned Activities

Provide comprehensive oral health care (preventatwe restorative) to low income
Loudoun residents who are age 65 or older and have no oral health insurance.
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AP-50 Geographic Distributiorq 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

Loudoun County does not use geography as the basis for targeting funds. It is intended that resources will
be utilized throughout the County to benefit low and moderate income persdis.single geographic

part of the County is identified with a special priority either to benefit or not to benefit from the use of
NE&2dz2NOSa F2N I Ol A @ksioheSlaxible witk Be use2otiyhdirdy Onil otilebagalablé A O
resources to meet needs countywide.

Geographic Distribution

Target Area| Percentage of Fund;

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
Please see statement above regarding geographic priorities for investment.

Discussion

Please see statement above regarding geographic priorities for investment.
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Affordable Howsing

APR55 Affordable Housing 91.220(qg)
Introduction

The following are annual affordable housing goals for Loudoun County that relate to the goals enumerated
in section AR20, Annual Goals and Objectiveghe goals for number of households indicatedhe first

Table below incorporate estimates from housing programs funded by other federal, state, and local

resources.The second table below includes only information on households to be supported or served

through Loudoun Countgperated programs.

One Year Goals for the Number of Households to be Supporte(
Homeless 273
NonHomeless 449
SpecialNeeds 157
Total 879

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number Biouseholds Supported Through
Rental Assistance 1,053
The Production of New Units 185
Rehab of Existing Units 13
Acquisition of Existing Units 12
Total 1,263

Table10- One Year Goals for Affordable Housing by Support Type

Discussion

As indicated in the Goals section (&® of the Annual Action Plan, the production gméservationof
affordable housing is a priority in Loudoun County. The availability of rental assistance (to include
Homeless Prevention services and RapidHResing services) is important to provide persons
experiencing homelessness, and those at risk of becomargeless, with a safety net while these
households take steps to become sslffficient.
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AP-60 Public Housing 91.220(h)
Introduction

Loudoun County does not have any public housing units. The County hasfandld® Housing Choice
Voucher (HCV) prograserving 615 households with tenahised vouchersThis program assists low
income households to rent housing of their choice in the communitye HCV program provides a rental
ddzoaARe F2N) GKS K2dzaSK2f R ¢ KA OK ehArecentlyd@ndpRmentyd G K S
Project Based Voucher program has 14 vouchers located at two housing communities in the county.

Actions planned during the next year to address the needs to public housing

Loudoun County does not have any public housing unite. Gbunty has a Housing Choice Voucher

program using 615 active tenabtised vouchers.¢ KS / 2dzyiéQa |/ + LINRPINIY AY

Based Voucher (PBV) Program in 2016 which currently has 14 active vouther®BV program is
implemented in partnersipi with nonprofit housing providers. The county plans to continue operating
these programs during the year.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Loudoun County does not haveyapublic housing units. The County has a Housing Choice Voucher
program using 615 active tenabfised vouchers, and a newimplemented PBV program has 14 active
vouchers.Some HCV clients participate in the Family-Sefficiency (FSS) program where fsirate
placed in escrow for future use in purchasing a homa. an FSS participant's income increases, the
amount of funds placed into escrow increas€ase management is provided to participants to help them
with their goals for selfufficiency and homrownership. FSS Program staff are exploring additional
options to promote homeownership among program participants.

The HCV Program has a Resident Advisory Board (RAB) comprised of 5 HCV program participants. There
are 2 "alternate" seats that are gant at this time.The RAB typically meets twice per yeRarticipation

on the Board provides residents with an opportunity to give input on management of the program, such

as the annual administrative plafRRecently, the RAB members and staff havek&dron the Project Based
Voucher program, and the RAB approved a policy to increase the budget authority of the HCV Program

FT2NJt. +Qa8 FNRBY w3 (2 mm: 2F (KS 0dzR3ISG TheRABY ONB |

reviews proposed changes to thCV program Administrative Plan prior to this plan going to the County
Board of Supervisors for approval.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
N/A

Discussion

Loudown County does not have any public housing units. The County has a Housing Choice Voucher
program with 615 tenanrbased vouchers in use, and there are 14 active prdjased vouchersThe
County will continue operation of these programs which providerdéble housing to a significant
number of lowincome householdsThe Administrative Plan for the HCV program includes the potential
to offer additional projectbased vouchers in the future.
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

Loudoun County will conduct a variety of activities during the year aimed at reducing and ending
homelessness and providing supportive services to-mameless populations that may be at risk of
becoming homeless. Some of these activities atéirred below. The Loudoun County Continuum of Care
(CoC), and the member organizations in the CoC, take the lead in addressing homeless issues in the
County. The CoC Governance Board advises and works with the CoC on grant funding and policy related
to meeting the housing and service needs of households experiencing homelessness or a housing crisis.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltgredsons) and assessing their
individual needs

Projects for Assistance in Transition from Homeless (PATH) homeless outreach services are provided by
two full-time outreach workers employed by Loudoun County Mental Health, Substance Abuse and
Developmental &vices (MHSADS)The PATH Team spends the majority of their time out in the
community meeting with persons that are known to be homeld34.TH staffollow upon reports from

service providers, community members, law enforcement, and others regardisgmewho are thought

to be homeless.PATH staff make contact with homeless persons, assesses their immediate needs, and
safety concerns (if any) and begins the process of linking homeless persons to shelter, health and mental
health care, basic needs, iising and other mainstream resourceShe PATH Team refers persons to
existing community resources, and provides support and advocacy to help consumers access needed
services. The Loudoun Homeless Services Center provides a déay desper where homeles persons

can receive a meal, shower, do laundry, elthe PATH staff work closely with staff at the Homeless
Services Center and are on site frequently to provide support to connect consumers to needed
services.During the past year shelter and Coustaff have had some success in engaging unsheltered
clients who were resistant to accessing servicése annual Poinain-Time homeless Count, conducted

on January 25, 2017, and the unsheltered homeless count, conducted on January 26, 2017, provided an
opportunity to learn about the needs of, and the extent of, sheltered and unsheltered homeless persons
in the community.Data and information gathered is used to inform development of housing and services
for this population. Count results are available mmally in the month of May.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency Shelter: Shelter needs are currently met by three providergolunteers of America
Chesapeake (VOA), under contract with the Couwofyerates an emergency homeless shelter that
LIN2E A RS& oH O0SRa FT2NJ FIFHYAfASAE gA0GK OKAf SehsBndl | YR
winter shelter is also operated by VORhe winter shelter provides approximately 16 overnight beds, but
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Winter Shelter serve a number of chronically homeless single adults in addition to adults experiencing
homelessness for the first timeThe Good Sheping Alliance operates a 22 bed emergency shelter for

families with children and single womert. KS [ 2dzR2dzy ! 6dzZaSR 22YSyQa { KSf
shortterm emergency beds for women agtildren who are domestic violence victimglomeless

persons accesshelter services through a coordinated entry process and by directly contacting the
providers. Upon entry to shelter a more-glepth assessment of housing barriers, and a houBegsed

service plan are developed.

Transitional HousingThe Good ShepherAlliance provides a 4 bed transitional housing program for
single women, a 6 bed program for single women with young children, and 4 scasiézadits providing

up to 26 transitional beds for families with childrenThe Good Shepherd Alliance shardermation on
openings in their Transitional Housing Program through the Continuum of Care network along with the
program application Clients apply directly to GSA for admission to Transitional Housing.

Helping homeless persons (especially chronicdiymeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experigce homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Rapid Rénousing (RRH) services have been providédidoun County since 2009 when Loudoun County
DFS received Homeless Prevention RapiddRising (HPRP) funds through the State. The HPRP program
ran through 2011. Since then, county providers have received grant funds for RRH from the State. RRH
services ombine shortterm financial assistance for housing and utility costs together with housing
focused case management. RRH helped toreduce the length of time persons experience
homelessness by assisting families and persons of all types to quicklyidrafreim homelessness into
permanent housing and independent living. Case management includes facilitating rental arrangements
with landlords to help households secure rental housing. In addition to the households that receive case
management through RRBervices, a local neprofit provider serves families with Homelessness
Prevention Case Management.

Local emergency shelters and transitional housing programs provide life skills and support to residents to
help them gain skills to enhance their stabibtyd prevent a return to homelessness. The Good Shepherd
LEfAlLyOS dzaSa 4 dzBTMEA Yyl laa ARSE{ESEHKI 0 | RRNB&aaSa
homelessness (physical and emotional health, relationship issues, and financial problems) and works
through personal development, employment, securing housing, and participation in the community.
Volunteers of America Chesapeake provides Life Skills Groups covering financial education, nutrition,
motivation to succeed (going forward in life after homelesss), job search skills, effective
communication, andhealth and welbeing. Education about mainstream community resources is also
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provided so that participants can access mainstream resources to supplement their income, manage a
temporary crisis, angrevent a return to homelessnessoudounCounty provides 15 units of Permanent
Supportive Housing (PSHd) the chronically homeless population and served 26 persons during
2016. Households in this program receive ongoing intensive case managemeote(daib household
needs) to promote selfufficiency and stability in housing.he Loudoun CoC participates in a statewide
initiative focused on reducing veteran homelessness. Two regional Supportive Services for Veterans
providers are active in the Loudo CoC to provide linkages to housing and services for Veterans.
Connections also exist with the VA Medical Center and the Wounded Warrior Program. Loudoun County
has a Veteran Services Coordinator position that assists veterans with access to housiogmemip

and other community services. Services for homeless and precariously housed youth are provided by
Loudoun County Schools McKinAégnto Program and by the neprofit, Mobile Hope. The Loudoun HCV
programhas identified homelessness asype of peference on the program waitlist.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (suds health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Loudoun County has a strong base of homeless prevention servicegrdfdrorganizations providing
financial assistance for rent and utilities include The Good Shepherd Alliance, Catholic Charities, The
Salvation Army, Loudoun @a, INMED Homelessness Prevention Program, Tree of Life Ministries, and
Friends of Loudoun Mental Health. Several local churches also offer some financial assistance. Friends of
Loudoun Mental Health provides rent supplements to special needs househitidsasious mental
illness to prevent homelessneslNMED's homédnased case management addresses life skills,
budgeting, and access to mainstream resources. Loudoun DFS offers locally funded emergency rent aid
in addition to other services to help withlwdr basic needsThe Homeless Prevention Program operated
by DFS provides financial aid and case managemantttemely low income householdsThe
Alternative House Homeless Youth Initiative serves Eastern Loudoun County; the program serves youth
ages 8 to 21 that are homeless or at imminent risk of becoming homeless. Services include case
management, housing location, financial assistance, and help in connecting with community resources
to meet basic needs. Mobile Hope is a qanofit that assists preariously housed and homeless youth
with resources to meet basic needs, such as food and clothim8017 they will begin offering
emergency assistance with sha@erm housing for transitioraged youth ages 18 to 24 in situations
where a young adult is moeless and emergency shelter beds or other housing cannot be located.
Discharge planning protocols for publicly funded institutions or systems of care focus on having a viable
plan for housing upon discharge. In recent years the Loudoun CourEntReCancil has been active in
working to improve services available for offenders returning to live in the community. Some offenders,
especially those with a history of violent offenses or sex offenses, have high barriers to housing and
other services. The Ratry Council works to address housing and other needs for offendefaith

Annual Action Plan 48

2017

OMB Control No: 2566117 (exp. 06/30/2018)



based provider in western Loudoun County provides some transitional housing, life skills classes, ESL
classes, budgeting, and job search workshdpsployment Services are prdeid by the onestop

Workforce Resource Center of Loudoun County Government, goradit called Crossroads Jobs, and
several faitAbased providers in Eastern and Western Loudoun.

Discussion

Emergency Shelters and Transitional Housing programspruadits, and faith based providers in the
County offer a variety of shelter, housing, case management, life skills classes and job search services to
assist low and moderate income households to obtain and maintain hou3ing.services described

above and providd by County agencies, ngmofit and faithbased organizations to the homeless and
non-homeless specialeeds communities directly relate to the ofyear goals in the Annual Action Plan.
Permanent supportive housing, homeless prevention, job trainingiarahsive case management are
priority needs that are addressed by the activitiéthe Continuum of Care has been active this year in
working to implement an improved Coordinated Entry system to facilitate access to prevention, shelter,
and housing servis to homeless and aisk households with the most critical needs for these services.
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AP-75 Barriers to affordable housing91.220())
Introduction:

The following housing policies were adopted by the Board of Supervisors (BOS) in 2007. The policies
address some of the potential barriers to developing affordable housing and may result in an increase in
the supply of affordable housing in the County. A variety of actions planned to promote the development
of affordable housing in the County are beirdizely implemented.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charggsowth limitations, and policies affecting the
return on residential investment

The Housing Policies in the County Comprehensive Plan adopted by the (BOS) in 2007 include provisions
to potentially increase the supply of affordable housing in the Courttg. County can influence housing
options and affordability by encouraging or requiring a clustered pattern of development and-mseed
communities with a diversity of housing typeBo achieve this, the County should allow higher residential
densities tlat are close to employment opportunities, schools, community centers, transit routes and
other amenities where adequate water, sewer, roads, schools, open space, and recreation are, or will be
in place. (Housing)

Flexibility in lot sizes and setback reguinents, and relaxation of use restrictions are necessary to achieve
the desired project mix. The County can permit accessory and sestondapartments in existing villages
and rural clusters and provide for a variety of unit types to be developed iigred Joint Land
Management Areas around the towns that have them. The County can form jpubite partnerships

to implement programs, providing incentives to influence the marKetousing)

The County may establish a dedicated stream of revenuartd the housing trust to leverage federal,
state and other funding sources for the production of new units, down payments fortifiret
homebuyers and to purchase land for affordable housing development. (Funding Policies)

The County may establish addital incentives, such as density bonuses; expedited application review;
reductions or waiver of permit, development, and infrastructure fees or capital facilities contributions;
tax credit programs; and zoning modifications to meet housing goals andtiwbgcThe County may
maintain an inventory of Countywned real property. The BOS may consider the use of inventoried
property by nonprofit, public and private sector entities as an incentive for residential development to
fulfill unmet housing needs wimeconsistent with other Plan policig®rograms and Incentives Policies)

A Housing Stakeholders Group (HSG) was convened in 2013 to 2014 which developed 45
recommendations that were embraced by the (BOB)e Board directed staff and the Housing Advisory
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Board to implement several key projectBrogress made on some projects includes:

9 Procure consultant services to develop a housing needs assessment; the Housing Assessment is
complete and study results were released in February 2017.

1 Conduct a builébut analysis to get a clear picture of current and anticipated affordable housing
stock; buildout analysis was completed in 2016.

9 Establish an Affordable Housing Assistance Team (AHAT); AHAT was established in 2016 and has
been actively meeting with afforddd housing developers.

91 Develop and implement a marketing plan to disseminate information about County housing
programs; marketing plan was completed and implementation began in 2016 and is ongoing.

In April 2016 the BOS approved the Zoning Ordinance Ament (ZOAM) Work Program to revise

LINE GAaA2ya 2F ! NIAOES 1 O6GKS T2yAy3d 2NRAYIFyOS ¥F2N
Dwelling Unit (ADU) ProgrampRevisions will address policies that may impede or constrain affordable

housing deelopment. Work on the revisions will be ongoing in 201T7he County is reviewing the

Housing Trust Agreement together with portions of Article 7 of the Zoning Ordinance and Chapter 1450

of the County Codified Ordinances which define the income levdisugeholds eligible to be purchase

[ 2dzyGe ! FF2NRIO6f S 56St f A yTHe purgokelpfithe deVidv!isQoadeteringdif G 2 NB
it may be possible to expand use of Housing Trust Funds to benefit households at additional income levels
(below 3®% of AMI and above 70% of AMI).

Discussion:

Some or all of the policies outlined above may be used to support the development of affordable housing

and to ameliorate potential negative effea$ policies that may serve as barriers to affordable
housing. ¢ KS / 2dzy i@ A& Od2NNByidfeée dzyRSNIF{1Ay3 (GKS a9y
Comprehensive Plan for the Countyhe project began in 2016 and will continue in phases through

2018. It is anticipated that strategies to address a variety of hogisieeds, to include affordable housing,

will be included in this new Comprehensive Plan.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The following section addresses the strategies the County will use to foster and maintain affordable
housing, reduce Edbased paint hazards, reduce the number of povéetyel families, develop
institutional structure and enhance coordination between public and private housing and social service
agencies.

Actions planned to address obstacles to meeting underserved needs

Examples of obstacles to meeting underserved needs include:

= =4 =4 =4

Demand for affordable housing exceeds supply

High cost of land, housing

Lack of affordable housing for families earning 30% or below AMI
Loss of subsidized housing units

Tentative actions proposefbr next year to meet underserved needs include the following:

Research Countgwned property suitable for housing development

Establish a collaborative relationship among County boards and authorities to focus on
underserved needs such as the lack obaféble housing and sufficient public transportation

Establish public/private housing development partnerships to increase affordable housing stock

LYLX SYSy( K2dzaAy3a LRtAOASaA AyOf NoRSTRe Coyhty 5§ KS / 2
currentyundert { Ay 3 | NB@GAaAzy 2F GKS /2dzyieQa [/ 2YLINB
through 2018)

Provide projectbased housing vouchers

Research additional funding sources for affordable housing

Support efforts of affordable housing developers to applylfow Income Housing Tax Credit

programs

Continue to provide resources for Permanent Supportive Housing units and supportive services

for extremely low income persons with disabilities

Utilize results from Housing Needs Assessment, completed in 2017 nimingato meet future

housing needs

The Affordable Housing Assistance Team (AHAT) will meet witkpnofih and forprofit

affordable housing developers, as needed by the developére such meetings were held last

year. The AHAT is made up of represdivtas from DFS, Economic Development, Building &
5S@St2LISy iz /FLAGHE [/ 2yaidaNdzOdAz2y FyR GKS [/ 2dzy
is to help answer development questions and provide support where possible to help projects get

built to provideaffordable housing. The issues typically covered in meetings with developers are
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financing, land, and zoning waivers.

1 Continue implementation of the Marketing Plan for County housing programs

Develop oHine webinars for homebuyer education classes

9 Participate in local and regional events such as the Northern Virginia Housing Expo (this event was
held in Loudoun County on March 18, 2017)

1 Present information on housing programs to community groups, housing organizations and other
entities to raise aweeness of affordable housing options among county residents

1 Support the Board of Supervisor's initiative to hold a Housing Summit

=

Actions planned to foster and maintain affordable housing

An ongoing CDB{anded affordable housing project rehabilitates tsms$ owned and occupied by low and
moderate income residentsThe rehabilitation may include the addition of accessible accommodations
for the physically disabled. A new County program introduced in 2013, Home Repair for the Elderly and
for Persons with Babilities, provides small grants to assist elderly and/or disabled homeowners with
emergency repairs and/or accessibility items.

The County's Affordable Dwelling Unit Program is designed to provide affordable rental asedefor
housing. Housing is avaible to all citizens, with priority given to income eligible persons who live and
work in the County Household income must be 30% or greater but not exceed 70% of the median income
for the area. The Housing Choice Voucher (HCV) Program provides love ifesuities, elderly persons,
those with disabilities and homeless persons with safe, decent and sanitary housing at prices they can
afford.

In 2008, the Board of Supervisors allocated $500,000 to purchase foreclosed Affordable Dwelling Units
(ADUs) to preerve and resell them to qualified certificate holders, establishing the ADU Foreclosure
Purchase Program. To date, over 20 ADU's have been purchasedsoid te ADU participants. Loudoun
County administers several loan assistance programs for peoptdhg@sing a home in the County. The
Public Employee Homeownership Grant Program (PEG) provides grant amounts of $10,000 to current
moderate income public and Public School employees to purchase a home in the County. The Down
Payment and Closing Cost (DP@€3istance Program provides assistance to-fins¢é homebuyers
through a second trust loan. The County introduced the Affordable Market Purchase Program (AMPP) in
2013. AMPP provides proffered newly constructed, affordableséde housing for incomeligble
residents who live and work in the Countiligible firsttime homebuyers must have a total household
income of between 70% and 100% of the Area Median Income. In December 2008, the Board of
Supervisors allocated $3.0 million to capitalize the Haysinnds.The purpose of the Housing Funds is

to provide loans and grants to neprofit housing developers to help them increase the supply of
affordable housing in the County either through new construction or rehabilitation. The County has
implemented aPermanent Supportive Housing (PSH) program to serve chronically homeless households
with affordable rental housing, combined with intensive case managemg&nthis time all 15 PSH units

are occupied serving approximately 25 persons (both single indigicual families are served)he
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County will continue to seek HUD CoC Grant funds to continue, and possibly expand, this PSH pkogram.
local nonprofit developer plans to apply for Low Income Housing Tax Credit to help finance affordable
rental housingunits for elderly households in the County. The County recently implemented an
interdepartmental Affordable Housing Assistance Team to assist developers to advance additional
affordable housing projects to completion.

The nonprofit, Loudoun Habitat for timanity, has acquired and rehabilitated 8 housing units, in part with
CDBG funds, over a fiyear period. The units have been sold to qualifying kweome partner
families.! LINRP2SOG FdzyRAy3 1l oAGlrG Aa AyOfdzRSR Fa LI NI

Actions planned to reduce leablased paint hazards

In an effort to reduce any leablased paint hazards in properties built before 1978, the County has
contracted with leaebased paint contractors to assess qualified properties that are to be rehalditate

part of the Loudoun County Home Improvement Program (LCHDBgumentation on compliance is
included in each project file in accordance with the L-&afe Housing Ruleln addition, written
information on leadbased paint hazards is provided to hommeners involved with LCHIP and landlords
and clients patrticipating in the Housing Choice Voucher program in an effort to identify rental properties
built before 1978 that have not been testedd local norprofit that has received CDBG funds for
acquisition and minor rehabilitation of homes has also demonstrated compliance withdatalhousing
guidelines. All LCHIP contractors have been trained as EPA certified renov&bB&Eunded housing
activities, and rehabilitation projects are monitored for gollmnce with Lea¢bafe Housing regulations.

Actions planned to reduce the number of poveHgvel families

According to the U.S. Census Bureau's America Community Survey estimates foryharfiperiod 2010
to 2014, 3.8% of all persons in LouddDounty are in povertyThesituation is slightly worse for children
under age 18 with 4.0% of all children estimated to be in poverty.

In the next year, the Department of Family Services (DFS) will sponsor the Family Self Sufficiency Program
(FSS) thatprovides Housing Choice Voucher participants the opportunity to achieve economic
independence over a five year periof. case manager is linked with the family to develop an individual

plan that includes mentoring, budget counseling, linking to employnagak career services and other
community resources.

During the next year, the Career Support Services Specialists staff will serve participants in the Virginia
Initiative for Employment not Welfare Program (VIEW), the Workforce Innovation and Opportusaties
(WIOA), and the general jedeeking public. The Workforce Resource Center connects job seekers with
employers and provides services to business&srkforce services for teens and youth up to age 21 are
also provided. The nonprofit, Crossroads Jobsprovides job readiness and job placement
services. Several faittbased groups also provide job search suppdihese programs have increased

access to employment services in the County to help persons secure jobs and increase iGez@e.
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Managers waking in various local programs routinely refer customers to these valuable employment
services.

During the next year, the DFS Career Support Services Unit will provide subsidized child care services to
recipients of TANF/VIEW, allowing parents to returmtark and education.The Childcare Fee System
Program provides a childcare subsidy for eligible low income families that need childcare while working
or in training or educationThe Head Start Wrafaround Program provides a childcare subsidy for familie

who are receiving Head Start or Early Head Start servis€3uality Initiative Grant provides educational
workshops for childcare providers to promote quality child care and starting child care businesses.

During the next year DFS will provide vouchand subsidized transportation for elderly, persons with
disabilities, and extremely loimcome persons to medical appointments, job training and employment
sites. The county annually conducts public input sessions to obtain input on local transit mekds a
effectiveness of bus routes; the information is used to improve transit services for all residents to include
low income and special needs households.

Several organizations in the community provide services and resources to support Loudoun residents of
a variety of cultural and ethnic backgrounddome of these services are located in communities in Eastern
Loudoun County, which have seen an increase in immigrant populations and also have a slightly higher
poverty rate that some parts of the Countyhis year CDB€inded public service programs will serve
extremely low income and low income-ask families and individualslob search and placement services

will be provided to help adults obtain employmentransitionrage youth who are homeless and
precariously housed will be provided case management and emergency hodsicgnmunity service
center in a low income eastern Loudoun community will provide a variety of services, education, summer
camp, and aftesschool activities for lovincome familiesand individuals.A local domestic violence
shelter and service provider has expanded its capacity to provillegnial and multcultural services to
domestic violence and human trafficking victims.

Actions planned to develop institutional structure

5dzZNAyYy 3 &SEFEN F2dz2NISSy 2F [ 2dzR2dzy [/ 2dzyieéQa /5.D 9y
Board, in coordination with the Board of Supervisors, will continue to take the lead in implementing the

CDBG programAs a result of their efforts, communityutreach was increased to ensure that a cross

section of service providers and businesses benefiting low and moderate income persons were aware of

the availability of CDBG fund$hese efforts will continue in the future.

An emphasis will continue on irasing communication between housing and human service programs
and organizations.The merger of housing and community development related programs within the
Department of Family Services will strengthen the institutional structure and enhance the docus
housing related priorities. One such priority is a major outreach effort to make the public aware of housing
finance programs that can assist fughe homebuyers and homeowners needing home rehabilitation

services. Appropriate boards and commissioiishe kept informed of CDBG activitigarticularly as they
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relate to the development and preservation of affordable housihgaddition, the CDBG program will
continue to nurture relationships with nonprofit agencies and commuh#éged organizationsyith an
emphasis on increasing the participation of minority and faiéised groupsMany of these agencies and
organizations actively participate in the community input process and provide comments on funding
priorities.

The Loudoun County Continuum@ére added a Governance Board in December 2014. This Governance
Board has developed greatly over the past year and continues to work proactively witbaieGeneral
Membership group to develop and implement an improved entry process for persons in koGdounty

that are seeking help due to homelessness or due to risk of losing their housing. The Governance Board
provides structure and support to the CoC General Membership to enhance CoC efforts to prevent and
reduce homelessness in the County, and teegiublic awareness of the needs of homeless persons in
the County for housing and other services.

The County will continue to work with the business community and private industry to implement
economic and community development priorities in the AnnudiokcPlan.

Actions planned to enhance coordination between public and private housing and social
service agencies

In an effort to enhance coordination between public and private housing agencies and among private and
governmental health, mental health arskrvice agencies, Loudoun County will continue to seek input

from groups such as the Continuum of Care (CoC) during the year on housing, health, social service and
community development activities. The CoC (including the CoC General Membership grohp @ut
D2@SNYlyO0S . 2FNR0O Aa GKS 2@0SNERAIKG 2NBIFYyATFGA2Y ¥
is also tasked with developing and submitting federal and state funding applications to secure funding for
homeless housing, financial assistaiice Y R &8 SNIDA OSa® ¢KS / 2/ Q4 YSYO0OSNEK
the public and private sectors, community groups, #waofit organizations, and faithased
organizations.

The County will continue participation in the Loudoun Human Services Networlgl@dadition of non

profit human services provider<County participation provides an opportunity to both share information
with this important group of community organizations and to learn about pressing community issues and
needs. Bimonthly meetings &fer an opportunity to share resources and promote community events
related to human services and housirigformation on the annual CDBG competitive application process
is also shared with this group of service providers.

The County will continue to wodtosely with appropriate boards and commissions and-piaiit housing
development organizations to address the issue of affordable houSpgcial outreach activities in the
next year will target the business community, faithsed organizations and narity
populations. Loudoun County hosted the Northern Virginia Housing Expo in spring 2017, and through this
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event, connections with noprofit and private housing developers and financial institutions were
strengthened.

Discussion:

A variety of actionsare planned by the County over the next year to foster and maintain affordable
housing, reduce the number of povedgvel families, address ledshsed paint hazards, develop the
institutional structure for carrying out these actions, and enhance cootidinaamong housing and
human service agencies in the public, private and fbitked sectors of the community.
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Program Specific Requirements
AP-90 Program Specific Requiremen®91.220() (1, 2, 9

Introduction:

The following information relates to CDBR&gram specific requirements. Loudoun County does not
receive HOME funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.223q{)
Projects planned with all CDBG funds expected to be available during the year are identifeed in
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of
next program year and thdtas not yet been reprogrammed 29,847
2. The amount of proceeds from section 108 loan guarantees that will be used during tl
year to address the priority needs and specific objectives identified in the grantee's stre

plan. 0
3. The amount of surplusinds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned us

has not been included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Programmcome: 29,847

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderaitecome. OveralBenefit- A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 90.00%

Discussion:

The consecutive period of two years, 26A018,hasbeen elected for the overall benefit period. The
estimated percentage of CDBG funds to be used for activities that benefit persons of low and moderate
income is 90%. Loudoun Countyegmot receive HOME funds.
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Citizen Participation Information for Loudoun Annual Action Plan 2017-2018

1.1. ALERT LOUDOUN EMAIL - PUBLIC HEARING OUTREACH

1.2. CDBG MAIL LIST EMAIL i PUBLIC HEARING OUTREACH

1.3. NOTICE OF PUBLIC HERING 17 LOUDOUN TIMES MIRROR

1.4. AFFIDAVIT OF PUBLISHER FOR PUBLIC HEARING 1

1.5. MINUTEST PUBLIC HEARING 1

1.6. LOUDOUN COUNTY NEWSRELEASET APPLICATION PROCESSVORKSHOP

1.7. CDBG MAIL LIST EMAIL - APPLICATION PROCESSWORKSHOP

1.8. NOTICE OF 30 DAYS CMMENT PERIODi LOUDOUN TIMES MIRROR

1.9. AFFIDAVIT OF PUBLISHER FOR 30 DAYS COMNENT PERIOD

1.10. SUMMARY OF COMMENTSRECEIVED DURING 30 IAYS COMMENT PERIOD

1.11. PUBLICATION NOTIFICATION EMAIL FOR PUBLIC HEARING 2

1.12.NOTICE OF PUBLIC HERING 2 & AAP DRAFT REVIEW NOTIFICATION

1.13. MINUTES- PUBLIC HEARING 2

1.14. COPY TESTE, LOUDOUNBOARD OFSUPERVISORS APPROVAIOF ANNUAL ACTION PLAN
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1.1 Alert Loudoun Emad Public Hearing Outreach

From:Alert Loudounfnailto:conf1453778470@everbridge.nlet

Sent:Tuesday, September 27, 2016 12:21 PM

To:Rosenberg, BethBeth.Rosenberg@loudoun.gev

Subject:Public Hearing on Housing and Community Development Needs Set for October 18

Please click here to acknowledge receipt of this message

Loudoun County is seeking public co
Community Development Block Grant (CDBG) Program Annual Action Plan.

The Family Services Advisory Board will hold a public hearing Tuesday, Octob
2016, at 6: 00 p.m. to obtain citize
for the purpse of addressing housing and community development needs.
include priority norhousing community development needs, fair housing is
development of proposed activities, and review of program performance.

Comments received at the public hearint lae considered in preparing the CDI
Annual Action Plan for 201:2018. All citizens and organizations are invited to pre
their views and comments. The Annual Action Plan identifies the projects in Lo
County that will receive CDBG funds as web the program goals, objectives
outcomes. The federalfgynded CDBG program provides communities with resot
to address a wide range of unique community development needs.

The October 18 public hearing will be held at the offices of the Loudiumty
Department of Family Services, in the Shenandoah Room on the 2nd floor
Shenandoah Building, 102 Heritage Way, N.E. in Leesburg.

Anyone who requires a reasonable accommodation for any type of disability it
to participate in the hearingay contact the Department of Family Services at
7770353 (V/TTY).

More information, including a link to the current CDBG Annual Action Plan, is
online atwww.loudoun.gov/cdbg

HHEH
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1.2 CDBG Mail List EmagiPublic Hearing Outreach

From:Berrios, Sandra

Sent:Tuesday, October 11, 2016 11:01 AM

To:Beth Friedmann keth.friedmann@LCSJ.ergCarmen Regarrégan@nvdcadmin.ojg
<cregan@nvdcadmin.org Detra Ganigdganis@loudounhabitat.ojgdganis@loudounhabitat.org
James W. Baileyn(bailey@loudounhabitat.onggwbailey@loudounhabitat.ors; Jennifer Lassiter
(lassiter@paxtoncampus.oyglassiter@paxtoncampus.org Malinda Langfordiflangford@nvfs.orp
<mlangford@nvfs.ors; Maria Vasque&lvarez (nvasquez@inmed.ojgmvasquez@inmed.org Mary
Lynn Lascaiflasco@inmed.ong<mlasco@inmed.or; Matthew Smithrfismith@paxtoncampus.o)g
<msmith@paxtoncampus.org Nicole Acosta\Nicole.acosta@Icsj.oygNicole.acosta@Ics).oxg
Stepanie Berkowitzsberkowitz@nvfs.ong<sberkowitz@nvfs.ors; Terri Lightle
(tightle@goodshepherdalliance.oretlightle @goodshepherdalliance.oxg Tom Wilson
(twilson@nvdcadmin.orgtwilson@nvdcadmin.org; Vickie Kothvkoth@goodshepherdalliance.grg
<vkoth@goodshepherdalliance.cfgCarol Jamesorcgmeson@hwnova.okg Carol Smith
(carol.smith@-crossroadsjobs.grecarol.smith@crossroadsjobs.ofrlscrossroadsjobs@gmail.com
Farrington, DeniseBenise.Farrington@Iloudoun.geyohn.Stevens@Sent.coi®hockley, Beth
<Beth.Shockley@Iloudoun.geyvBrewer, Alan Alan.Brewer@loudoun.gey AllisonRutland Soulen
(Allison@justneighbors.ojgAllison@justneighbors.org Alta Jonesaftajones79@aol.coin
<altajones79@aol.cort Amie Waregdmie @awaremarketing.cojrxamie @awaremarketing.com Amy
Newton @mymarasconewton@hotmail.conkamymarasconewton@hotmail.com Amy Owen
(amy@loudouncares.ojgamy@Iloudouncares.org Amy Owengowen@piedmontcf.orpy
<aowen@piedmontcf.org; Angel Cerritosafigel.cerritos@ymcadc.gy <angel.cerritos@ymcadc.org
Arleen RamirezArleen@ayuda.col<Arleen@ayuda.corr Becky Hanrahamiokerbec@agmail.coin
<brokerbec@gmail.cor; Beth Hodgeghodge@voaches.oygehodge @voaches.org Betsy Fields
(bfields@leesburgva.gdwbfields@leesburgva.geybonnie@mobilehopeloudoun.ord@dud Green
(farmergO0@verizon.ngtfarmerg00@verizon.net, Casey Chapmacasey@chapmanbrothers.com
<casey@chapmanbrothers.cemMotivans, CatherineGatherine.Motivans@Iloudoun.gsy Catholics
for Housingibfo@cfhva.ory info@cfhva.org; Charlotte Fosquefosque @speechhearing.grg
<cfosque@speechhearing.efgCindy Quickcindy@cindguick.con) <cindy@cindyquick.cor Clarice
Dieter lariced20197 @yahoo.comeclariced20197 @yahoo.cor Covington Brown
(cbrown@hwnova.orp<cbrown@hwnova.ory; Dale Lehnigd{ehnig@purcellvilleva.gdv
<dlehnig@purcellvilleva.gey Goodfriend, DavidBZavid.Goodfriend@loudoun.gsy David Kersey
(dkersey@rockcrekcos.com <dkersey@rockcreekcos.cambDavid R. Simpson
(hamilton.va@comcast.nhamilton.va@comcast.net DavidWilson fgse007 @msn.cojn
<fgse007@msn.cor] Deb Stopakdeb.stopak@myskillsource.grgDeb.stopak@myskillsource.cfg
Farrington, DeniseBenise.Farrington@loudoun.geyDennis Siepmanmx@rant5@yahoo.com
<rxgrant5@yahoo.com; Dominique Poiredpominique @justneighbors.ojg
<dominique@justneighbors.org Donna Fortierdonna@mobilehopeloudoun.ojg
<donna@mobilehopeloudoun.org Doris Raydprisr@ecnv.orjy<dorisr@ecnv.ory; Eleanor Lloyd
(elloyd@nvdcadmin.ong<elloyd@nvdcadmin.org Ellen Skogsberglien.skogsbrg@gmail.coh
<ellen.skogsberg@gmail.camEsther Pricdohnsonifetwritergran@aol.coh
<netwritergran@aol.corm; Faltha Kumarif@biha@rockcreekcos.comfabiha@rockcreekcos.com
Glenda Parsorgpars3@aol.coingpars3@aol.com; Gloria Mpofuihfo@givingothers.orpy
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<info@aqivingothers.org; Grunewald, Ellen=len.Gunewald@loudoun.gox;, Kennedy, Gwen
<Gwen.Kennedy@loudoun.gsyHanley, JudithJidy.Hanley@loudouncac.erjgHooper Mccann
(hmccann@purcellvilleva.gpshmccann@purcellvilleva.goy Jacqueline Halbig
(jacquelinehalbig@hotmail.cosjacquelinehalbig@hotmail.com Janice K Comlficekcoe@aol.coin
<Janicekcoe@aol.cor Asumabh, Jennifeldgnnifer. Asumah@Iloudoun.geyJennifer Montgomery
(imontgomery@interfaithrelief.orp<gmontgomery@interfahrelief.org>; Jessica Foster
Jfoster@hwnova.org; John Evangfans@loudounhabitat.o)gdevans@loudounhabitat.@p; Judy
Hanley @rjudyhanley@aol.coin<drjudyhanley@aol.com; Judy Hinegudy.hines@verizon.nt
<judy.hines@verizon.net Karin Fellerkfellers@lovettsvilleva.gdwkfellers@lovettsvilleva.gey
Katarzyna Bochenekdsia.bochenek@ymcadc.9rgkasia.bochenek@ymcadc.ergkate Trask
(ktrask@leesburgva.gdwkirask@leesburgva.goy Marrocco, KellyKelly.Marrocco@Iloudoun.gey
Kim Hart impi2000@aol.com<hmpi2000@aol.corm; Kristi StinlefLare kristi@loudouncares.oig
<kristi@loudouncares.opg Brown, Kristin L. kgisth.Brown@loudoun.gox; Keokuk, Kurt
<Kurt.Keokuk@loudoun.gey Laszlo Palkaofvnmanager@Ilovettsvilleva.gdv
<townmanager@Iovettsvilleva.goy Laura Feargura.fears@ymcadc.oyglaura.fears@ymcadc.oxg
Lauren Deighldurersd @aol.coh daurensd@aol.com; Leslie Mazeskd.oudoun Literacy
(Imazeska@Iloudounliteracy.orgimazeska@Iloudounliteracy.orglLeyla Serwayserway@nvfs.ory
<serway@nvfs.or; Lisa Grantifa@ayuda.coindisa@ayuda.cops; Griffin, Lori
<Lori.Griffin@loudoun.goy; Loudoun County Small Business Béd¢@loudounsbdc.o)g
<sbdc@loudounsbdc.org Loudoun Volunteer Caregivelsr{iendoza@Ivcaregivers.grg
<bmendoza@lvcareqgivers.crgKeene, MarciaMarcia.Keene@Iloudoun.goy Margaret Appel
(mappel@Ivcaregivers.oygmappel@I|vcaregivers.oxy Graham, Margaret
<Margaret.Graham@|oudoun.gey Mark McGregomiark@vatransit.ory<mark@vatransit.orgy; Mark
Ware (mark@hillsborova.cor <mark@hillsborova.coss, Martha Mason Semmes
(townadmin@townofmiddleburg.ofgtownadmin@townofmiddleburg.ors; Marty Bastels
(marty@loudouncares.ohgmarty@loudouncares.org Mary Ann Flotonifloto@uwrca.org
<mfloto@uwnca.org; Mary Jane Paneki{panek@comres.ojgmjpanek@comres.org Melissa
Hynes fnhynes@roundhillva.ojgkmhynes@roundhillva.org Micheal Ryarsterlinglions@verizon.nt
<sterlinglions@verizon.net; Mike Bomgardnemgike.bomgardner@loudoun.gdpv
<mike.bomgardner@Iloudoun.gey Mike Trivett ihtrivett@cfellowshipc.ory
<mtrivett@cfellowshipc.ory; Nancy Fixr€f033147 @aol.com; Patricia Bunting
(pbunting@voaches.olgpbunting@voaches.org Patrick Sullivapsgullivan@purcellvilleva.gpv
<psullivan@purcellvilleva.gey Paula Fitzgeralgpdula@ayuda.co)paula@ayuda.coest Phil Bzydk
(apple.house.contracting@io.con) <apple.house.contracting@juno.cemRachel Roseberry
(rroseberry@paxtoncampus.oy&rroseberry@paxtoncampus.org Rachel Sposito
(rsposito@loudounfreeclinic.ojgIsposito@loudounfreeclinic.org Walker, Raymond
<Raymond.Walker@loudoun.gsyRich Williamsilliams@leesburgva.gyv
<rwilliams@Ieesburgva.qey Geiger, RobinRobin.Geiger@Iloudoun.gsyRock Schuler
(rschuler@comres.ojgIschuler@comres.org Roger Vancedger.vance@weiderhistorygroup.cgm
<roger.vance@weiderhistorygroup.cemRoger Vancedgerlvance@gmail.com
<rogerlvance@gmail.com Sally Mallisors(mallison@ capitalcaring.orgsmallison@capitalcaring.o»g
Salvation Amy (Keith.null@uss.salvationarmy.grgkeith.null@uss.salvationarmy.efgEtro, Sarah
<sarahcoyleetro@loudoun.gow; Sink, Shannorshannon.Sink@Iloudoun.geyvSharon Frost
(sfrost@nvfs.or<sfrost@nvfs.org; Sharon Rukgsharon.rukes@Icps.oygsharon.rukes@Icps.org
Sharon Zimmermarszimmerman@uwnca.oygszimmerman@uwnca.org Shiela Kelly
(sheilakelly9@msn.cojrsheilakelly9@msn.com Skill Source Grougegma.jain@myskillsource.org
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<seema.jain@myskillsource.cfrpSonia Quinonezgniag@scanva.org Stephanie Barnes
(stephanie@justneighbors.oygstephanie@justneighbors.o»g Stephanie Forasioran2@agmail.coin
<sforan2@gmail.com; Stephanie Kenyorskenyon@loudounchc.org Sue Hogan
(familyserve@salvationarmyloudoun.corfamilyserve@salvationarmyloudoun.ceinSue Khalil
(suek@loudouncares.oygsuek@loudouncares.org Sue Kyselafe @kysela.)ssue@kysela.us
Susan Grealy(@realy@rockcreekcos.cQrsgrealy@rockcreekcosim™>; Susan Snyder
(skelsny@aol.coinsskelsny@aol.cort Susana Callegwcalley@msn.colnswcalley@nsn.cone;
Tanya Bittenbendetljittenbender@loudounliteracy.ofp<tbittenbender@loudounliteracy.ors; Tara
Bryan {ara.bryan@loudoun.ggwtara.bryan@Iloudoun.gox; Tim Butkatim@ butkafamily.com
<tim@butkafamily.core; Tim Johnsorijohnson@uwnca.org<tjohnson@uwnca.ors; Tim McMahon
(tim.mcmahon@restonintdaith.org) <im.mcmahon@restoninterfaith.org; Tom Brandon
(tbrandon@Ieesburgva.gdwtbrandon@leesburgvaov>; Tonya Baileyt{ailey@uwnca.ory
<tbailey@uwnca.ory; Tracee Garnetrbceeg@ecnv.ongtraceeg@ecnv.org Victor D'Amato
(vdamato@atriumehs.cojxvdamato@atriumehs.cor| Walter Buchanan Il
(webuchanan@gmail.copswebuchanan@gmail.com Wayne Ruckmanv(uckman@tolministries.orfg
<wruckman@tolministrie®rg>; Yvette Castrsreen ycgreen@verizon.ngycgreen@verizon.net
Cc:Rosenberg, BethBeth.Rosenberg@Iloudoun.genBerrios, SandraSandra.Berrios@loudoun.gav
Subject:Notice: Public Hearing on Housing and Community Development Needs Set for October 18,
2016

Importance:High

Hello and good morning,

The purpose oftis message is to inform you of an opportunity to provide input on housing and
community development need<Rlease refer to the public hearing information below.

NOTICE OF A PUBLIC HEARING ON HOUSING AND COMMUNITY DEVELOPMENT NEEDS
Tuesday, October 18016, at 6:00 p.m.
Loudoun County Family Services Advisory Board
Shenandoah Room,"2floor of the Shenandoah Bldg.
102 Heritage Way, NE, Leesburg, VA 20176

Pursuant to Title | of the Housing and Community Development Act of 1974, 42 United State8@lde 5

et seq, and U.S. Department of Housing and Urban Development (HUD) regulations at 24 Code of Federal
Regulations Subtitle A §91.105(e)(1), the Loudoun County Family Services Advisory Board will hold a
PUBLIC HEARINGthe date, time, and locationlsti SR | 62 @3S G2 206GFAYy OAGATI Sy 3
proposals and questions for the purpose of addressing housing and community development needs,
including priority norFhousing community development needs, fair housing issues, development of
proposed ativities, and review of program performance.

/| 2YYSyia NBOSAGSR |G GKS tdzofAO I SINAy3 amgt o0S C
Annual Action Plan that will be submitted to the Board of Supervisors for approval and subsequently
submittedto HUD in May 2017. The Annual Action Plan identifies the projects in Loudoun County that will
receive CDBG funds as well as the program goals, objectives and outcomes. The fieteledy\CDBG
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program provides communities with resources to address aewidnge of unique community
development needs. All citizens and organizations are invited to present their views and comments.

Anyone who requires a reasonable accommodation for any type of disability in order to participate in any
Loudoun County Departnmé of Family Services hearing or program, please contact the Department of
Family Services at 707 7-0353 (V/TTY).

More information, including a link to the current CDBG Annual Action Plan, is online at
www.loudoun.gov/cdbg

Thank you.

Cordially,

Sandra Berrios

CDBG Accounts Assistant

Loudoun County Department of Family Services
102 Heritage WaySiE103

P.O. Box 7400

Leesburg, VZO177

Telephon@037715731

Note: The information contained ihis message is intended for use by the individual to whom it is addressed and
may contain information that is privileged and confidential. If the reader of this message is not the intended
recipient, you are hereby notified that any dissemination, disttidkn or copy of this communication is strictly
prohibited. If you receive the communication in error, please notify the sender immediately.
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1.3 Notice of Public HearingdLoudoun Times Mirror

NOTICE OF A PUBLIC HEARING
ON HOUSING AND COMMUNITY DEVELOPMENT NEEDS

Tuezday, October 13, 2016, at 6:00 p.n.
Loudoun County l"'lu:uh Services Board
Shenandoah ch:rm., Ind floor
102 Heritage Way, NE, Leecsburg, Virginia 20176

Pursuant to Title T of the Housing and Comrmimrty Development Act of 1974,
42 Umated States Code 53".:'1 et seq., and US. Depa.runan'r of Housing and
Urban Dexel ment ations at 24 Code of Federl ations
Subnitle & £ 155(&?{ oun County Family Semaces Advisory
Board wall h.ulc a PUBLIC H:E ARING at the date, time, and location stated
abowve to obtam erizens” views and to respond to proposals and questions for

pupose of addressmg housing and commumity development nesds,
including priority non-housing commmunity development needs, fair housing
issues, development of proposed actvifies, and review of progam perform-
ance. Comments recerved at the Public He:umﬁ will be considered in preparng
Loudoun Countys 2017-2018 Anmual Action Plan that will be suboutted to the
Board of 'Glrpm'l.mn fior zpproval and subsequently submatted to HUD m May
2017. All cifizens and organizations are imvited to present their views and
comments.

If you require a reasonable acconmmodation for any type of disability in order
to participate m any Lowdoun County Depamn&m of Family Services he

or program, please contact the Department of Family Services at 703-777-035
(VITTY).
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1.4 Affidavit of Publisher for Pubiklearing 1

AFFIDAVIT OF PUBLISHER
PURSUANT TO SECTION 8.01-415
OF THE 1950 CODE OF VIRGINIA

AS AMENDED

I, Donna L. Dugas, being duly sworn deposes and says that the attached order of publication
was published in the Loudoun Times Mirror, a newspaper published in the County of
Loudoun, State of Virginia on

QJ.M]HE_. pi}.)fﬁ )}f_ﬂ

and that despondent is a duly authorized agent of the Publisher of said newspaper.
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1.5 Minutesc¢ Public Hearing 1

LOUDOUN COUNTY DEPARTMENT OF FAMILY SERVICES
Public Hearing on Housing and Community Development Needs
102 Heritage Way, NE, Leesburg, VA Shenandoah Room
October 18, 2016 6:00 pm

ATTENDEES:

Family Senice Advisory Board Members: Rusty Foster, Chair of Family Services Advisory
Board

DFS Staff: Sarah Coyle Etro, Assistant Director, Beth Rosenberg, CDBG Program Manager,
and Sandra Berrios, CDBG Program Assistant.

Speakers:

Kris Hollinsi Community Residences (CR) Staff

Julie DwyerAllen- CR Staff

Allan Kantrowitz advocate for public housing for the disablethde no comment
Franklin Thompsoii advocate for public housing for the disabled

Jeannie CumminsState Dept. of Behavioral HealthBevelopmental Services

Ellen Skogsberg Loudoun County Disability Service Board (DSB) Rep.

KC Leblanci Mobile Hope Volunteer and nurse at INOVA Ambulatory Center (no input and
yielded the right to speak to Donna Fortier)

Donna Fortieii Mobile Hope,Executive Director

Robin Weismarn DSB

Beth Mack MHSADS- Loudoun

Therese Cashemabitat for Humanity

Shraddha Pandéyrepresented no organization

Beth Hodgéd Volunteers of America Chesapeake (VOAC) Executive Program Director
Jeff Walshi Keller Williams Realty

Michele Kasern MHSADST Loudoun

Mr. Rusty Foster introduced himself and welcomed all attendees to the public hearing and asked
DFS staff to introduce themselves. Mr. Foster indicated that comments will be prompted in the
same order as listed the signin sheet and to keep comments to a maximum of 5 minutes and, if
needed, speaker(s) will get additional time at the end of the hearing to provide additional
comments. The option of emailing Beth Rosenberg with additional comments was aldegrov

by Mr. Foster. Mr. Foster further asked that the speakers introduce themselves and the organization
they represent, if any.

Comments: Chris Hollandsprovided background information on CR, services, its customers
and housing needs. He pointed ouwtithere are few options for affordable housing available to
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the disabled and limited ability for the disabled to integrate and to choose where to live. Mr.

Hol |l ands pointed out that i f the resources [ a
as intended. He stated that ACR was able to
affordable housing to individuals with disabi

He concluded that these individuals now live in their own apartsrend can enjoy the benefits
of life in a vibrant and diverse community.

Comments: Julie DwyerAllen introduced herself as a Loudoun resident who, like Mr. Hollands,
wanted to advocate for the disabled. She introduced Franklin Thompson, an indwidual
currently lives in CR and wants to live in his own apartment or a more integrated setting: Dwyer
Allen wanted to advocate for those who grew up in Loudoun, want to stay in Loudoun and
participate fully in their community.

Comments: Franklin Thompsonindicated that he had to travel a long distance to be part of the
public hearing.

Comments: Jeannie Cummingmade reference to the settlement agreement (2012) between the
Common Wealth andhe Dept. of Justice which intended to make sure that people with
developmental disability have the opportunity to live in a more integrated, independent settings.
She highlighted that this settlement agreement was put in place to make sure that there are more
options other than the disabled living with their familyroaigroup home. In addition, she stated
that there is a Acommunal Finehana to make duie ive ety st a't
working together to create the resources to m
have been doing a lot of work to start developing different kinds of resources to be able to create
services, but they need assistance to create the hoG$iediopes that together, the services and

the housing, can be provided separately in order to be able to have both things but provided in
different ways; in ways that people will be able to have the maximum amount of control / choice
over their serviceand housing.

Comments: KC Leblancyield the right to speak to her director, Donna Fortier.

Comments: Donna Fortieradvocated for the homeless in the community agez418ho have

been fAcouch surfing, -upwithab or § othenfamiliégseri are living in s , d c
hotels. o0 Fortier stated t hautpoMo bni Iper oHposulet 6 so nc uas
they have been referring their customers to shelters in Falls Church, Winchester, and Front Royal;

so, Mobile Hope is paying thousands of dollars for kids to stay in hotels and out of the streets.
Fortier also pointed out that some kids are still gagmschool. Fortier advocated for the need of

some type of emergency housing, which, according to Fortier, Mobile Hope is working on
buil ding, but states there is nothing here [
housing, whatever it turnsnt o , needs to be a huge consider a
out there than they are accounted for.

Comments: Beth Mackstated that sheupervises a program that provides services to individuals
in Loudoun County with developmental disabilti¢o help them get housirghe stated thabere
is really not much available, that in fact, even for things like group homes, people have to go to
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other parts of state to find any because there are no openings available in Loudoun at this point.
She cogluded by saying that being able to have affordable housing is a huge help as an alternative.

Comments: Therese Cashentated that she is a firBtne public hearing attendee and provided
background i nfor mat iammnole @ a rétgb of CRABGOedingithe si o n
concluded by thanking the public hearing attendees and stated that she hopes Habitat can continue
with its endeavors in Loudoun County.

Comments: Shraddha Pandeyntroduced herself as an independent, Hfirsie hearing attendee
interested in learning what CDBG does.

Comments: Beth Hodgeadvocated for affordable housing because VOAC serves the homeless
and under privileged. She further stated that whether you have a disability or are making minimum
wage you deserve to have the sampportunities that everybody else has and the gap needs to be
filled because itoés [affordable housing] not

Comments: Jeff Walshstated thahe is a realtor interested in opening up different homes, but
was unsure what type of homes; hestatei t 6s an i nterest of his.

Mr. Foster closed the public hearing for open comments and turned the meeting over to Beth
Rosenberg.

Beth Rosenbergorovided detailed background information on CDBG and how the public hearing
will be used for future county gelopment and financial planning. She also invited attendees to
attend the PY14 Application Workshop on Octobef!, 32016 at 1:30pm. In addition, she
mentioned Envision Loudoun and the workshops that are being offered on the development of the
new comprebnsive plan for Loudoun County. She provided flyers and invited them to submit
additional comments to her via email or telephone call.

Sarah CoyleEtro stated that the Board of Supervisors (BoS) allocated funds to contract for
housing needs assessmemtdaDFS has procured the services of Lisa Sturtevant and the George
Mason Center for Research Analysis. The study is about three quarters of the way completed and
will be presented to the BoS in January [2017]. G&ti® pointed out that the study is loog at

many aspects of affordability, including what people earn in Loudoun jobs, what it would cost
them to be able to afford housing, and- speci
comprehensive look at what the housing needs are in the Canuohiy useful tool for the BoS to

use as they set some policies and gauge the housing needs in Loudoun County.

Coyle-Etro also informed the participantBat the BoS is considering changes to the Zoning
Ordinance, Article 7, which requires affordable housg (i n Loudoun County
Affordable Dwelling Unit (ADU) Program)to be more flexible so that a developer who wants to

take advantage of loimcome housing tax credits can now substitbge project for their ADUSs.

A We see t hietinganore @ntavadfordatdefhouging. It may not reach every need and

every i ncome, but 1t sHronotedd add to the supply
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Speaker. Awhen was the | ast housing needs study d

Sarah CoyleEtro: i The | ast on@®5,wawe droemfeeri nt  0it as t he
been quite a while so this will be really good data that will help really crystalize the issue for the
Board. o

Speaker: had a question on the use of vouchers towards ADU rentals
Sarah CoyleEtro: Ms. Coyle Etro explained that if a housing developer is able to secure low

income housing tax credits in the development of affordable housing, it is advantageous to the
developer to meet local affordable housing requirements

Jeannie Cummins ARCan you explain again, I wasnot S
Ssubstitute the tax credit project for the ADU
Sarah CoyleEtro: ARi ght now, the zoning ordinance r eo
a half percent of their single famiyt &8 ached or detached units, as

adding flexibility so that units provided by low income housing tax credits, can be substituted for
the required affordable units. Ms. Coyle Etro provided additional background informatisin abo
local affordable unit requirements, and proposed changes to the zoning ordinance that may help
toward the development of affordable housing.

Jeannie Cummins Speaker asked if the project based vouchers would help a developer to meet
ADU requirements fated to density.

Sarah CoyleEtro: Ms. Etro responded affirmatively.

Donna Fortier:i Ar e any of those units, could they be
Sarah CoyleEtro: fAt hat programé, they certainly coul d
that program with the | andlord, so it does no

separate program.o

Beth Rosenbergsil woul d add too that the rapid rehou
itds time |limited. o

d 6s just hard though to find places
east thatdés what thatasGonethitgehatins pdrtefar i n g
ADU opportunity of. o

Donna Fortier: il a m
me an, at |
t he whol e
Sarah CoyleEtro: ii 't coul d wrmkrthe issuen goingeto ble is thé incorae,for

ADUs the incomeis3 0% of AMI so it just depends of whe
separate, separate program.o

Donna FortierAiNo har m in asking. o
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Sarah CoyleEtro: i Ri ght . 0

Rusty Foser asked if there were any other questions. Since there were none, Mr. Foster asked the
two ladies that came in late to introduce themselves. Michele Kasen and Robin Weisman
introduced themselves.

Donna Fortier- iét he mi |l |l i on dol inadrwhy is ithustva millien, ihdt 8t de't
that based on?bo

Beth Rosenberg fiéhi storically, the annual funding a
federal government has been pretty consistent at about 1 million dollars for the County. They
determine itbased on a number of factors including the size of the County and the number of
people that are lownoderate income. It is determined based on a formula. One year our funding

went down into the $800,000 dollars range, and this was the result of Corggasisg the

funding available for the CDBG program when t
Sarah CoyleEtro: AWe dondét have a choice, we are an
government gives it to us. o

Beth Rosenberg:h They i mhouml by O6herebds your annual a

policies, procedures, and processes that we follow in order to be able to draw that funding
annually. o

Speakeriwho determines what money goes to which
once Loudoun County gets it?0o

Ms. Rosenbergexplained that the process used to determine how the money will be used in the
community is through a competitive application proc&sere is an impartial review committee
with a very specific rating and s@og process to review proposals and make funding
determinations.

Mr. Foster asked if there were any comments. There were none.

The Public Hearing adjourned at 6:30 p.m.
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1.6 Loudoun County News Releas@pplication Process Workshop

Loudoun County, Virgmia
www londoun gov News Release

Office of the County AdministratorPublic Affairs and Communications
1 Harrison Street, SE. B0 Box 7000, Mailstop 203, Leeshurz, VA 20177-7000
TO37TT0113 - Fax 703/771-3841

]
For Immediate Felease Media Contact: Glen Barbour, Public Affairs and Commmumications Officer
October 14, 2016 T03-771-5086, Glen Barbourwlondoun. oy

Workshop on CDBG Application Process in Loudoun Set for October 31

Groups interested in learning about

the application process for the Loudoun
County Community Development Block | B — a
Grant (CDBG) program are encouraged to ‘ ‘
attend an informative workshep Monday. :

October 31, 2016, at 1:30 p.m. on the Jnd Building Better Neighborhoods
floor of the Shenandoah Building, 102

Heritage Way, NE.. in Leesburg.

The pre-application workshop for the CDBG program will be held from 1:30 pm. to 3:00
p-m. in the Shenandoah Foom. The CDBG program provides funding on an annual basis for local
projects that address a variety of housing, public service and community development needs.

Eligible applicants for CDBG funds inclnde nonprofit orgamzations and local government
entities in Londoun County. Proposed projects should address the geals of the CDBG program.
which inclnde providing affordable housing epportunities. revitalizing neighborhoods, renovating
substandard housing, providing public services and expanding economic development cpporunities,
primarily for persens of low and moderate income. Potential applicants for CDBG funds are
encouraged to attend.

The CDBG competitive application will be available October 31, 2016, online at
www.loudoun. gov/cdbg or by contacting Beth Rosenberg, CDBG/Housing Finance Programs
Manager, at 703-737-8971 or beth rosenbergi@londoun. sov. Applications mmst be submitted before
5:00 p.m., Tuesday, December 13, 2016.

Anyene who requires a reasonable accommeodation for any type of disability in order to
participate in the wotlsshop should contact the Department of Family Services at 703-777-0333
(VITTY).

For more information about the program contact Beth Rosenberg, CDBG Program
Manager, 703-737-8971, or visit www.londoun goviedbg.

FEE
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1.7 CDBG Mail List EmagiApplication Process Workshop

From:Berrios, Sandra
Sent:Monday, October 17, 2016 8:36 AM
To: AICP Joshua A. Batem@mfeman@Iovettsvilleva.g)wbateman@lovettsvilleva.goy Betsy A.
Davis lpdavis@townofmiddleburg.ojgddavis@townofmiddleburg.org Betsy Fields
(bfields@leesburgva.gdvbfields@leesburgva.gey Buster Nicholsorbficholson@roundhillva.ojg
<bnicholson@roundhillva.org Dan Galinddh@miltonzoning@agmail.cojn
<hamiltonzoning@gmail.cor David R. Simpsohgmilton.va@comcast.nt
<hamilton.va@comcast.net Hooper Mccanmfnccann@purcellvilleva.gpv
<hmccann@purcellvilleva.goyKaj H. Dentlek@entler@leesburgva.gdwkdentler@leesburgva.gey
Umstattd, Kristen Kristen.Umstattd@Iloudoun.gey Kwasi Frasekifaser@purcellvilleva.ggv
<kfraser@purcellvilleva.gey Laszlo Palkaofvnmanager@lovettsvilleva.gdv
<townmanager@lovettsvilleva.qey Lori Joned.pri.Jones@town.hamilton.va.us
<Lori.Jones@town.hamilton.va»sMartha Mason Semmes(vnadmin@townofmiddleburg.org
<townadmin@townofmiddleburg.org; Melissa Hynesrithynes@roundhillva.oig
<mhynes@roundhillva.opg Patrick Sullivampgullivan@purcellvilleva.gdv
<psullivan@purcellvilleva.gey Robert W. Lohr Jrldhr@purcellvilleva.gov<rlohr@purcellvilleva.gox;
Robert Zoldos IFfoldos@lovettsvilleva.gdwrzoldos@lovettsvilleva.gey Roger Vance
(roger.vance@weiderhistorygroup.cgrroger.vance@weiderhistorygroup.comRoger Vance
(rogerlvance @gmail.copxrogerlvance @gmail.com Scott T. Ramsegramsey@roundhillva.ojg
<sramsey@roundhillva.org Susan Berry Hill{ernshill@leesburgva.ggwsberry
hill@leesburgva.goey, William M. Mooretbwnplanner@townofmiddlebtg.org
<townplanner@townofmiddleburg.o; Beth Friedmannbeth.friedmann@LCSJ.ergCarmen Regan
(cregan@ndcadmin.org <cregan@nvdcadmin.org Carol Jamesorcgmeson@hwnova.org Carol
Smith €arol.smith@-crossroadsjobsd) <carol.smith@crossroadsjobs.erg
clscrossroadsjobs@agmail.cpDetra Ganisdganis@Iloudounhabitabrg)
<dganis@loudounhabitat.org Farrington, DeniseBenise.Farrington@loudoun.gsyJames W. Bailey
(jwbailey@loudounhabitat.ongjwbailey@Iloudounhabitat.org; John.Stevens @ Sent.coiMaria
VasquezAlvarez ifnvasquez@inmd.org <mvasquez@inmed.org MaryLynn Lasco
(mlasco@inmed.ofg<mlasco@inmed.ors; Nicole Acosta\icole.acosta@Icsj.oyg
<Nicole.acosta@|csj.org Shockley, BethBeth.Shockley@loudoun.gsyTerri Lightle
(tightle@goodshepherdalliance.oretlightle @goodshepherdalliance.osg Tom Wilson
(twilson@nvdcadmin.orgtwilson@nvdcadmin.org; Vickie Kothvkoth@goodshepherdalliance.grg
<vkoth@goodshepherdalliance.o¥gJennifer Lassitefldssiter@paxtoncampus.oyrg
<lassiter@paxtoncampus.o»g Malinda Langfordhflangford @nvfs.oy) <mlangford@nvfs.ors;
Matthew Smith (nsmith@paxtoncampus.oygmsmith@ paxtoncampus.org Stepanie Berkowitz
(sberkowitz@nvfs.org<sberkowitz@nvfs.ors, Brewer, Alan Alan.Brewer@loudoun.gey Allison
Rutland Soulen/llison@justneighbors.o)gAllison@justneighbors.org Alta Jones
(altajones79@aol.cojn<altajones79@aol.cort Amie Waregdmie@awaremarketing.comn
<amie@awaremarketing.com Amy Newtongmymarascon&ton@hotmail.con)
<amymarasconewton@hotmail.com Amy Owengdmy@Iloudouncares.ojgamy@loudouncares.org
Amy Owen dowen@piedmontcf.orp<aowen@piedmontcf.ors; Angel Cerritos
(angel.cerritos@ymcadc.grgangel.cerritos@ymcadc.org Arleen RamireZAfleen@ayuda.coin
<Arleen@ayuda.cort Becky Hanrahaibiokerbec@gmail.cojnbrokerbec@gmail.cost Beth Hodge
(ehodge@voaches.oygehodge @voaches.orgbonnie @maobilehopeloudoun.ord@ud Green
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(farmerg00@verizon.ngtfarmerg00@verizon.net, Casey Chapmagasey@chapmanbrothers.com
<casey@chapmanbrothers.cemMotivans, CatherineGatherine.Motivans@loudoun.geyCatholics
for Housingiffo@cfhva.ory <info@cfhva.org; Charlotte Fosqueiosque @speechhearing.grg
<cfosque@speediearing.org; Cindy Quickc{ndy@cindyquick.colrrcindy@cindyquick.cory Clarice
Dieter ¢lariced20197 @yahoo.comclariced20197 @yahoo.cosn Covington Brown
(cbrown@hwnova.orp<cbrown@hwnova.ory; Dale Lehnigdiehnig@purcellvilleva.gdv
<dlehnig@purcellvilleva.gey Goodfriend, DavidBavid. Goodfriend@loudoun.gsyDavid Kersey
(dkersey@rockcreekcos.cordkersey@rockcreekcos.combDavid Wilsorfse007 @msn.cojn
<fgse007@msn.com Deb Stopakdeb.stopak@myskillsource.grgDeb.stopak@myskillsource.orp
Farrington, DeniseB3enise.Farrington@loudoun.geyDennis Siepmannx@grant5@yahoo.com
<rxgrants@yahoo.copm; Dominique Poiredpominique @justneighbors.ojg
<dominique@justneighbors.okg Donna Fortierdonna@mobilehopeloudoun.ojg
<donna@mobilehopeloudoun.org Doris Raydprisr@ecnv.orjy<dorisr@ecnv.ory; Eleanor Lloyd
(elloyd@nvdcadmin.ong<elloyd@nvdcadmin.org Ellen Skogsberglien.skogsberg@gmail.cgm
<ellen.skogsberg@gmaibm>; Esther Pricdohnsonifetwritergran@aol.co
<netwritergran@aol.corr; Fabiha Kumarigbiha@rockcreekcos.comfabiha@rockcreekcos.com
Glenda Parsorgpars3@aol.congpars3@aol.coms; Gloria Mpofuiifo@givingothers.orp
<info@givingothers.ory; Grunewald, Ellen=len.Grunewald@loudoun.geyKennedy, Gwen
<Gwen.Kennedy@loudoun.gey Hanley, JudithJudy.Hanley@Iloudouncac.erglacqueline Halbig
(jacquelinehalbig@hotmail.cojjacquelinehalbig@hotmail.com Janice K Coglficekcoe@aol.cojn
<Janicekcoe@aol.cor Asumabh, Jennifedgnnifer.Asumah@loudoun.gsyvJennifer Montgomery
(imontgomery@interfaithrelief.orpgmontgomery@interfaithrdéief.org>; Jessica Foster
<jfoster@hwnova.org; John Evangfans@loudounhabitat.o)gjevans@loudounhabitat.org Judy
Hanley (rjudyhanley@aol.coin<drjudyhanley@aol.com; Judy Hinegudy.hines@verizon.nt
<judy.hines@verizon.net Karin Fellerkfellers@lovettsvilleva.gdwkfellers@lovettsvilleva.goy
Katarzyna Bochenekdsia.bochenek@ymcadc.9rgkasia.bochenek@ymcadc.ergkate Trask
(ktrask@leesburgva.gdwkirask@leesburgva.gey Marrocco, KellyKelly.Marrocco@Iloudoun.gey
Kim Hart impi2000@aol.com<hmpi2000@aol.com; Kristi StinlefLare kristi@loudouncares.og
<kristi@loudouncares.opg Brown, Kristin L. kgistin.Brown@Iloudoun.g&y Keokuk, Kurt
<Kurt.Keokuk@loudoun.gey Laura Fearsaura.fears@ymcadc.oyglaura.fears@ymcadc.org Lauren
Deigh [aurensd@aol.con<daurensd@aol.com; Leslie Mazeskd_oudoun Literacy
(Imazesk&@loudounliteracy.orjjdmazeska@Iloudounliteracy.osgLeyla Serwayserway @nvfs.ory
<serway@nvfs.ors; Lisa Grantifa@ayuda.coindisa@ayuda.com; Griffin, Lori
<Lori.Griffin@loudoun.gox; Loudoun County Small Business Béed¢@loudounsbdc.o)g
<sbdc@loudounsbdc.org Loudoun Volunteer Caregivelsiiendoza@|vcaregivers.grg
<bmendoza@lvcareqgivers.crgKeene, MarciaMarcia.Keene@Iloudoun.goy Margaret Appel
(mappel@Ivcaregivers.oygmappel@I|vcaregivers.oxy Graham, Margaret
<Margaret.Graham@Iloudoun.gay Mark McGregomiark@vatransit.orjj<mark@vatransit.org; Mark
Ware (mark@hillsborova.cojn<mark@hillsborova.cops Marty Bastelsnfiarty@louduncares.or)
<marty@loudouncares.org Mary Ann Flotonifloto@uwnca.ord) <mfloto@uwnca.org; Mary Jane
Panek ihjpanek@comres.ojgdmjpanek@comres.org Micheal Ryarsferlinglions@verizon.nit
<sterlinglions@verizon.net Mike Bomgardnemgike.bomgardner@loudoun.gdpv
<mike.bomgardner@Iloudoun.gey Mike Trivett intrivett@cfellowshipc.ory
<mtrivett@cfellowshipc.org; Nancy Fixi€f033147 @aol.com; Patricia Bunting
(pbunting@voaches.olgpbunting@voaches.org Paula Fitzgeralgdula@ayuda.coin
<paula@ayuda.cops Phil Bzydkapple.house.contracting@juno.com
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<apple.house.contracting@juno.cemRachel Roseberrydseberry@paxtoncampus.oyg
<rroseberry@paxtoncampus.o¥gRachel Spositosposito@loudounfreeclinic.o)g
<rsposito@loudounteeclinic.org; Walker, Raymondzaymond.Walker@loudoun.gsyRich Williams
(rwilliams@leesburgva.gdpwwilliams@leesburgva.gey Geiger, RobinRobin.Geiger@loudoun.gsy
Rock Schulergchuler@comres.ojgschuler@comresop>; Sally Mallison
(smallison@capitalcaring.orgsmallison@capitalcaring.o»g Salvation Army
(Keith.null@uss.salvationarmy.orgKeith.null@uss.salvationarmy.orgEtro, Sarah
<sarah.coyleetro@loudoun.gey Sink, Shannorshannon.Sink@loudoun.geyvSharon Frost
(sfrost@nvfs.or<sfrost@nvfs.org; Sharon Rukesh{aron.rukes@Icporg <sharon.rukes@Icps.org
Sharon Zimmermarszimmerman@uwnca.oygszimmerman@uwnca.org Shiela Kelly
(sheilakelly9@msn.copssheilakelly9@msn.com Skill Source Groupgema.jain@myskillsource.grg
<seema.jain@myskillsource.cfrgSonia Quinonezgniag@scanva.org Stephanie Barnes
(stephanie@justneighbors.oygstephanie @justneighbors.oxg Stephanie Forasfioran2@gmail.coin
<sforan2@gmail.com; Stephanie Kenyorskenyon@I|oudounchc.orxg Sue Hogan
(familyserve@salvationarmyloudoun.cyrfamilyserve @salvationarmyloudowon®; Sue Khalil
(suek@loudouncares.oygsuek@Iloudouncares.org Sue Kyselafe @kysela.)ssue@kysela.us
Susan Grealy@realy@rockcreekcos.corsgrealy@rockcreekcos.camSusan Snyder
(skelsny@aol.coirxskelsny@aol.comt Susana Callegvicalley@msn.cojrswcalley@msn.CoF|
Tanya Bittenbendettljittenbender@Iloudounliteracy.ofg<tbittenbender@loudounliteracy.ors; Tara
Bryan {ara.bryan@loudoun.ggwtara.bryan@Iloudoun.go¥;, Tim Butkat{im@ butkafamily.com
<tim@butkafamily.cors; Tim Johnsorijohnson@uwnca.org<tjohnson@uwnca.ors; Tim McMahon
(tim.mcmahon@restoninterfaith.ofgtim.mcmahon@restoninterfaith.org;, Tom Brandon
(tbrandon@leesburgva.gdpwtbrandon@Ileesburgva.gey Tonya Baileyl{ailey@uwnca.ory
<tbailey@uwnca.ory; Tracee Garnetrbceeg@ecnv.ogtraceeg@ecnv.org Victor D'Amato
(vdamato@atriumehs.cojnvdamato@atriumehs.cort Walter Buchanan |l
(webuchanan@gmail.coprwebuchanan@gmail.com Wayne Ruckmanv(uckman@tolministries.orfg
<wruckman@tolministries.org} Yvette CastrGreen ycgreen@verizon.ngycgreen@verizon.net
edaga@namnova.org ndompke@libertyspromise.or@©ndrea MclntyreHall pMcintyre@nvs.org
<oMcintyre@nvfs.org

Cc:Rosenberg, BethBeth.Rosenberg@Iloudoun.geyvBerrios, SandraSandra.Berrios@laloun.gow
Subject:CDBG Application Workshop Set for October 31, 2016

Importance:High

Hello and Good Morning Neighboring Towns, CDBG Interest Groups, and fPoesent CDBG
Grantees:

Workshop on CDBG Application Process Set for October 31

Groupsinterested in learning about the application process for the Loudoun County Community
Development Block Grant (CDBG) program are encouraged to attend an informative workshop on
Monday, October 31, 2016 at 1:30 p.m. on tHé fibor of the Shenandoah Buitti, 102 Heritage Way,

NE, in Leesburg.

The preapplication workshop for the CDBG program will be held from 1:30 p.m. to 3:00 p.m. in the
Shenandoah Room. The CDBG program provides funding on an annual basis for local projects that address
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a variety of hosing, public service and community development nedglgyible applicants for CDBG funds
include local nosprofit organizations and local government entities in Loudoun CouRyoposed
projects should address the goals of the CDBG program which inphogeing affordable housing
opportunities, revitalizing neighborhoods, renovating substandard housing, providing public services and
expanding economic development opportunities, primarily for persons of low and moderate income.
Potential applicants for@BG funds are encouraged to attend.

The CDBG Competitive Application will be available on October 31, Zb&6application packet will be

available online atvww.loudoun.gov/cdbgor by contacting Beth RosenlierCDBG/Housing Finance
Programs Manager, at 7087-8971 orbeth.rosenberg@Iloudoun.govApplications will be accepted

through December 13, 2016, at 4:59 p.m.

If you require a reasonable accommodatiaor fany type of disability in order to participate in this
workshop, please contact the Department of Family Services af 788353 (V/TTY).

For more information about the program, contact Beth Rosenberg, CDBG Program Manager,
703-737-8971.

Thank you.

Cordially,

Sandra Berrios

CDBG Accounts Assistant

Loudoun County Department of Family Services
102 Heritage WaySi¢E103

P.O. Box 7400

Leesburg, VX177

Telephon@037715731

Note: The information contained in this message is intended folbyshe individual to whom it is addressed and
may contain information that is privileged and confidential. If the reader of this message is not the intended
recipient, you are hereby notified that any dissemination, distribution or copy of this commionidatstrictly
prohibited. If you receive the communication in error, please notify the sender immediately.
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1.8 Notice of 30 Days Comment Periqd.oudoun Times Mirror

County of Loudoun, Virginia
Awvailability of

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
2017-2018 ANNUAL ACTION PLAN

The Loudoun County Deparment of Family Services has prepared the
CDBG 2097-2018 Annual Action Plan for submission o the US
JDSF;IMHHI of Housing and Urban Development (HUD) by May 15

HUD has designated Loudoun County s qualfied for Urban County
participaticn in the CDBG program and entibed lo receive CDBG
funding direcilty fram HUD, HUD regulztions requira the adopbon of tha
above rnh'rjaawmdl Plan H:rhedth uml!ma:; Ej::‘lr_lnr': Mﬂm
commumnity opment &, pricrites o jwas, p
use of the lederal funds for the ensuing COBG program year

Components of the Annual Action Plan include, withowtl limitation,
descrplions. of:

I Federal and other resources expectad to be availabls;

1 Lewveraging of resources and how match obtigations will be met,
I The actiwlies lo be underaken;

1 The geographic distribulion of vesiment; and

1 Planned homeless and olher special needs aclivilies.

Copias of the proposed Plan ara availahie and may be sxamined 2 the
Office of the Counly Adminsirtor Covnly Gowvernrnen! Canfer S
flear, 1 Harrison Streel, S.E., Leesburg, nia, and af e Lowvdoun
County Department of Family Services, 102 Hedlage Way NE, Suie
103, Leeshurg, Virginis, from 200 2 m fo 4 .30 pom , Monday through
Friday. The Plan 15 also avalable onfing al www loudown gowtdbg
Whriflen comments on the Flan may be submiied lo the allaniion of the
coac o Menager al the Deparfment of.Fa.rrrﬂg Services, 102

?;:i.rzﬁa? « N E.. Swite 103, Leesburg, Virginia 20176 throwgh March
III:-;; ¥T, ||_’|.|12.-I T AELT R
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1.9 Affidavit of Publisher for 30 Days Comment Period

AFFIDAVIT OF PUBLISHER
PURSUANT TO SECTION 8.01-415
OF THE 1950 CODE OF VIRGINIA

AS AMENDED

I, Donna L. Dugas, being duly sworn deposes and says that the attached order of publication
was published in the Loudoun Times Mirror, a newspaper published in the County of
Loudoun, State of Virginia on

2laxa 3la i

and that despondent is a duly authorized agent of the Publisher of said newspaper.

\

Account Representati

Wb
Subscribed and sworn to me this 52 day uf_&_[&__?ﬂll

County of Loudoun

b

MILITIT™
pl%—*% ;“‘!‘.Gﬁ-ﬁ'r’ !;,"'
Notary Public in and for the Cnmwenhh of Virginin. S \‘301' =

FEAT e, 3
o I ot it
My commission expires: 11/30/18 3919 weEe i3
1012 ol I8 3
: Wt SN2
"'-..fh}';- ________ x‘béi"::
Virginia News Group "r;,“f’_’ﬂl*m‘ﬂ*:;l.o‘
Figgppt
1602 Village Market Blvd, Ste 360
Leesburg, VA 20175
Times Fairfax County Times » Loudoun Times-Mirror
Community | c.quier Times-Demoacrat & Fauquier Times-Democrat Weekend
NEWS Gainesville Times « Culpeper Times » Rappahannock News
austhriiee this sdvertisement 1o & inthe s an (b schesuled X Date:
LOUDOUN COUNTY ADMINISTRATION Account: 244983
P.0. BOX 7000 Ad Number: 4662640
LEESBURG WA 20176 Sowre; EMAIL
(703)771-5679 Size: 4X865
jennifer.grimmell@loudoun.gov Sales Rep: DDLG
Words: 257
Lings: 232
CoslalAd | Paymerts [ Totsl Do
30.32 [0.00 — [30.32
Class: LGS LEGALS | subClass: 480 LEGAL NOTICES
Deserption:  2017-18 AAP 30 Day Comment
LTMC (TAB) Loudoun Times Class Feb 23
Mar 2
A0 MAKEUP NOTES
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1.10Summary of Comments Received During 30 Days Comment Period

LOUDOUN COUNTY CDBG PROGRAM
Comments Received During 30 Day Public Comment Period
For the 20172018 CDBG Annual Action Plan

SUMMARY OF COMMENTS RECEIVED:

March 6, 2017. Mr. Tom Wilson of the Northern Virginia Dental Clinic (NVDC) called the CDBG
Program Manager, Beth Rosenberg on this date. Mr. Wilson made comments about the three
funding options that were contained in the Staff Report Packetforthd Boarf Super vi sor 0
Hearing set for March 15, 2017. Mr. Wilson stated that if the Board is considering Options B or

C, there would be redundancy in the area of dental care services. Mr. Wilson believes that NVDC
provides more comprehensive servioedental care, and at a lower cost than HealthWorks. Mr.

Wilson also expressed his opinion that funding Option B does not recognize the existing rating
system used to score and rank applications. This option does not provide any reward to applicants
tha have successfully provided services in the past or that submitted a thorough and quality
application.

March 8, 2017. Mr. Jeff Walsh called the CDBG Program Manager, Beth Rosenberg on this date.

He stated he is a local realtor and that he is in&slestprocuring properties that might be used to
assist persons in need of housing. He want s t
that he is familiar with the Oxford House program, and he thinks it is a good model.

March 13, 2017. Emhiand telephone communication between Ms. Mary Jane Panek of
Community Havens and Beth Rosenberg, CDBG Program Manager. Ms. Panek asked why
Community Havens was not recommended for CDBG funding for FY 2018. Ms. Rosenberg
explained that because Commurtitgvens elected not to accept partial funding for the project for
which they applied in their application, and because the amount funding available for projects is
not enough to fund all projects, their application was not recommended for funding. Ms.
Roseberg advised Ms. Panek that the final funding decision has not been made by the Board of
Supervisors yet, and that CDBG FY 2018 Funding allocation will be an Item on the April 18, 2017
Finance, Government Operations, and Economic Development Commitielaage

March 16, 2017. Vickie Koth of the Good Shepherd Alliance called the CDBG Program Manager,
Beth Rosenberg on this date. She asked why he
for funding by the CDBG Review Committee. Ms. Rosenblayed a summary of comments
provided by the Review Committee regarding Go
stated that final funding decisions for FY 2018 for the CDBG program have not been made yet;
these decisions are up to the Board of Buipers (BOS). Ms. Koth was informed that CDBG FY

2018 funding allocation will be an Item on the April 18, 2017 Finance, Government Operations,

and Economic Development Committee agenda. Ms. Koth was encouraged to view the webcast

of the March 15, 2017 @S Public Hearing for additional information.
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1.11 Publication Notification Email for Public Hearing 2

From:Logan, Amanda

To:Beth Rosenberg, CDBG Program Man&g¥arious Loudoun County Staff Members
Sent:Friday, February 24, 2017 10:19 AM

Subject:March 15, 2017 Board Public Hearing Revised Agenda & Revised Legal Notice

Good afternoon,

Attached you will find the Revised Tentative Agenda as well as the Revised Final Legal Notice (Word and
PDF) for the Board of Supervisors Public Hearing schethrl®dednesday, March 15, 201The notice
will appear in the March 2 & 9, 2017 editions of the Loudoun Tikiesor.

Future deadlines for this public hearing are:

March 2, 201722:00 PM Packet DayEmail FinajWord & PDF$taff Report w/attachments tdmanda
Logan deliver5 paper copies ofstaff Report w/attachment$2 containing
Plats if applicablep County Administration (reports should deuble-sided
and stapled)

March 14, 2012:00 PM If you have a PowerPoiptesentation for the Public Hearing, email to Amanda
Logan

Please refer to th8oard MeetingStanding Committee Reference Manuatated on the K: driviKl BCS
Staff Report Revieywhen preparing staff reports.

Thank you,
Amanda

Amanda Logan

Assistant Deputy Clerk

Office of the County Administrator

County of Loudoun

1 Harrison Street S.E., P.O.Box 7000, Leesburg VA 20177
(703) 7715679

Amanda.Logan@Loudoun.gov

I Names and email addresses were deleted to protect their privacy as this was an internal Loudoun County email.
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1.12 Notice of Public Hearing 2 & Annual Action Plan Draft Review Notification

PUBLIC HEARING
The LOUDOUN COUNTY BOARD OF SUPERVISORS will hold a public hearing in the Board
of Supervisorsdéd Meeting Room, County Government
Virginia, at 6:00 p.m.on WEDNESDAY, March 15, 2017,in order to consider:

NOTICE OF PUBLIC HEARING TO ADOPT THE ANNUAL FED ERAL
PUBLIC HOUSING AGENCY (PHA) PLAN FOR LOUDOUN COUNTY
DEPARTMENT OF FAMILY SERVICES

This hearing is pursuant to Department of Housing & Urban Development (HUD) regulations for the
purpose of considering and adopting the Annual (FY18) Federal Publiecngdgency (PHA) Plan
for the Loudoun County Department of Family Services.

Copies of the proposed plan are available and may be examined in the Office of the County
Administrator, County Government Centes,Fdoor, 1 Harrison Street, S. E., Leesbuxtginia

and at the Loudoun County Department of Family Services, 102 Heritage Way, N. E. Suite 103, P.O.
Box 7400, Leesburg, Virginia from 9:00 am to 4:30 pm, Monday through Friday.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

20172018 ANNUAL ACTION PLAN

The Loudoun County Department of Family Services has prepared the CDBQ@TA Annual
Action Plan (APl ano) for submission to the U.S.
(HUD) by May 15, 2017.

HUD has designated Loudoun County as qualifiedJidran County Participation in the CDBG

program and entitled to receive CDBG funding directly from HUD. HUD regulations require the
adoption of the above referenced Plan which out
development needs, priorities andetjves, and proposed use of the federal funds for the ensuing

CDBG program year.

Components of the Plan include, without limitation, descriptions of:
Federal and other resources expected to be available;

Leveraging of resources and how match obligations will be met;
The proposed activities to be undertaken;

The geographic distribution of investment; and

Planned homeless and other special needs activities.

> > > > >

Copies of the proposed Plan are availaid may be examined at the Office of the County Administrator, County
Government Center, 5th floor, 1 Harrison Street, S.E., Leesburg, Virginia, and at the Loudoun County Department of
Family Services, 102 Heritage Way, N.E., Suite 103, Leesburg, Mirgni&:00 a.m. to 4:30 p.m., Monday

through Friday. The Plan is also available online at www.loudoun.gov/cdbg. Written comments on the Plan may be
submitted to the attention of the CDBG Program Manager at the Department of Family Services, PostOffice Bo
7400, 102 Heritage Way, N.E., Suite 103, Leesburg, Virginia 20177 through March 27, 2017.
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1.13 Minutes Public Hearing 2

LOUDOUN COUNTY BOARD OF SUPERVISORS
Public Hearing on the 20172018 CDBG Annual Action Plan
1 Harrison Street, S.E., P. O. Box000, Leesburg, VA
Board Room, First Floor, Government Center
March 15, 2017 6:00 pm

ATTENDEES:

DFS Staff. Sarah Coyle Etro, Assistant Director, Beth Rosenberg, CDBG Program Manager,
and Collen Stiles, Finance Manager.

Public Speakers:

Therese @shen Habitat for Humanity, Executive Director
James Wehir Habitat for Humanity, Board Chairman

Donna Fortieii Mobile Hope, Founder and Executive Director

Board of Supervisors (BOS) speakers:
Kristen Umstattd, Leesburg District

Suzanne Volpe, Algonkian District

Phyllis J. Randall, Chair

Tony R. Buffington Jr., Blue Ridge District
Ralph M. Buona, Vice Chair, Ashburn District

Supervisor Umstattd requested clarification concerning the evaluation of past performance
section of tle Annual Action Plan. She inquired if it applied to capital projects only or both, capital
and public service projects. Assistant Director, Sarah Coyle Etro, explained that the evaluation of
past performance applies to all projects, capital and publiccegtvecause they are part of the
funding plan.

Supervisor Volpeexpressed concern as to why organizations that are based outside of Loudoun
County are recommended for funding. Etro responded that part of the answer is on how
applications are evaluated @ach section of the scoring process.

Chairman Randall asked if there is a provision in the CDBG grant application that would require

a minimum percentage of Loudoun residents to be served regardless of where the organization is
basedandif all review criteria is reviewed by the Family Service Advisory Board (FSAB). Etro
referred Chairman Randall to page five (5) of the CDBG Application packet where project
eligibility lists that projects/activities must occur within Loudoun County or serve Loudoun
Courty residents. For the latter question, Etro explained that staff presents the review committee
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recommendations to the FSAB awdl go into any level of detail(s) as needed with the FSAB
membership as part of the discussion.

Supervisor Buffington requestd clarification on the concept that if an organization is based
outside Loudoun County, and at least one (1) person in Loudoun County is served, then that
organi zation qualifies for funding. Etro answ
key is that the organization has to describe who they are going to serve. So, if a reviewer sees a
minimal number of Loudoun residents served in a Loudoun County program, where you rank them

may be much lower.

Supervisor Buffington further inquired if theg is anything in the grant that would legally prevent

Loudoun County from changing to a minimum percentage served requirement. Etro responded

that not that she is aware of and that she will check and get back to him. Buffington then referred

to the CountyAttorney, Leo Rogers, for additional feedback on the topic. Rogers stated that there

is a similar provision in the state code that supports making donations-fwafiie within your

l ocality or serving resi demsaBoarddistrdtionary dgaswr | 0 C ¢
fromthecodey ou can set a | imit, buthe@DBGdranes not kn

Supervisor Buonaacknowledged Loudoun Counbased organizations for the great work they
do and further stated that he preferspend Loudoun County dollars to help children at risk and
in unstable situations as is proposed by one of the Loubased applicants.

Comments from public were delivered by Therese Cashen, James Wehr, and Donna Fortier and
are summarized below.

Theresa Cashen Thanked BOS and the DFS staff for the
progress since their inception in 1993, specifically their increase (from 1 family horaefaomdly

homes) in the number of homes acquired. In total, since 1993h#veyrehabilitated 37 homes

and helped 143 individuals. Cashen also pointed out that the families served fall within the 30
50% AMI and provide fisweat equityo as a contr

James Wehr Thanked BOS and the DFS sthdf their support and provided recent achievement
updates. Wehr pointed out that last year, two homes (in Leesburg and Sterling Park) were acquired
and two projects in Hamilton were completed last weekend. Wehr thanked Chairman Randall and
Supervisor Higgis for attending the latter event and invited them to attend the dedication of the
two homes, in Leesburg and Sterling Park, taking place next month.

Cashen and Wehr both closed their comments r €
PY14 grant request of $500,000 and specifying their 10% match fund contribution towards a total
project cost of approximately $1 million dollars.

Donna Fortier-Prs ent ed Mobi l e Hopeds mission and Vvi si
and the DFS staff for recognizing the service gap for homeless youths ag#sFi8tier pointed
out t hat Mobil e Hope is #fAfast becaocmndncgset he f
management supporto for this age group. She
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capacitybuilding grant by the Virginia Housing Development Authority (VHDA) to work on
developing and adding new services for youth. Fortier closeddmements by inviting the BOS
to visit Mobile Hopeds new service center | oc

Supervisor Buonamade the motion for the BOS to forward the CDBG 22018 AAP to the
Finance/Government Operations & Economic Development Committee (FGOEDC) for further
discussion of the funding recommendations.

Supervisor Volpeclarified that the Archdioceses of Arlington administers Catholic Charities, so
when thereds a grant to t heChestthelRddeamere atmokc, it
Churchi n Sterling, VA because ités the | ocal off
she would like to focus on helping organizations based in Loudoun County.

Chairman Randall pointed out that the title of an organization does not always reapho the
organization serves and directed the DFS staff to reach out to the organizations (not based in
Loudoun) and find out what they do and the percentage of Loudoun County residents they serve.

Supervisors Buffington, and Umstattd each supported Buna6s moti on and c o0
Loudoun County based organizations should be a funding priority.

Chairman Randall closed the CDBG 2012018 Annual Action Plan item by congratulating
Mobile Hope and Habitat for Humanity for the work they do in Loudon Goun

Comments on this item ran approximately from 8:05 p.m. to 8:35 p.m.
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1.14 Copy Teste, Loudoun Board of Supervisors Approval of Annual Action Plan

Loudoun County, Virginia

www.loudoun.gov

Office of the County Administrator
1 Harrison Street, S.E., 5th Floor, P.O. Box 7000, Leesburg, VA 20177-7000
Telephone (703) 777-0200 » Fax (703) 777-0325

At a business meeting of the Board of Supervisors of Loudoun County, Virginia, held in the County
Government Center, Board of Supervisors Meeting Room, | Harrison Street, S.E., Leesburg,
Virginia, on Tuesday, May 2, 2017 at 5:00 p.m.

VERN NT OPE TIDNS NDE O DMIC DEVELDPMENT

Funding Recummendalmn and Muual Aguon Plan 1qumxw;gg

Supervisor Letourneau moved the recommendation of the Finance/Government Operations and
Economic Development Commitiee that the Board of Supervisors approve the funding
recommendation as outlined in OPTION C (Funding Recommendation as Revised by the
FGOEDC) of the May 2, 2017, Board of Supervisors Business Meeting Action Item and that it be
incorporated into the Community Development Block Grant 2017 - 2018 Annual Action Plan.

Supervisor Letourneau further moved that the Board of Supervisors adopt the 2017 - 2018 Annual
Action Plan, as revised, with the addition of the funding recommendations.

Supervisor Letourneau further moved that the Board of Supervisors direct stalf to change the
application process for the future to limit CDBG funding to non-profits whose overall service
population includes a considerable number of Loudoun residents and/or service hours to non-
profits with either a physical presence in Loudoun County or a physical presence in reasonable
proximity o Loudoun County.

Seconded by Vice Chairman Buona.

Voting on the Motion: Supervisors Buffington, Buona, Letourneau, Randall, Saines, Umstatud,
and Volpe - Yes: Supervisor Meyer - No; Supervisor Higgins - Absent for the Vote.
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A COPY TESTE:

TY CUHERK TO :FHE LOUDOUN COUNTY
BOARD OF SUPERVISORS

{hem?y, FINANCEGOVERNMENT OPLRATIONS AND FECONOMIC DEVELOPMENT COMMITTER REPORT  Commumity Development
Bloek Grant Mrogram 2017 - 2018 Funding Recommendation and Annual Acton Plan)
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Appendix A:'Loudoun County Virginia 2022018 Annual Action Plan, Unique
Appendix

AP 85 Other Actiong 91.220(Kk):

Tablebelow pertainsto Actionsplannedto developinstitutional structure:

ResponsibléEntity Responsible Entityype Role Geographic Are&erved
Board ofSupervisors LocalGoverningBody CDBGGrantee LoudounCounty
Department ofFamily LocalCounty AdministersCDBG LoudounCounty
Services Department program
Family ServiceAdvisory CitizenBoard Advises orCDBG LoudounCounty
Board program
Continuum ofCare Localcoalitionon Advises ormomeless LoudounCounty
homelessness issues
Nonprofit Housing Non-profit Developsaffordable Loudoun Countgand
Developers housing surroundingurisdictions
Northern VirginieRegional Regionaplanning Administers faihousing NorthernVirginia
Commission contract

Institutional DeliveryStructure
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Appendix BApplication for Federal Asistance SHB24 & Certifications

OMB Number 4040-0004
Expiration Date: 10/31/2M%

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:
[] Pieappiication WLEY

[ Application [ Continuation

[] ¢thangediCorrected Application | [ ] Revision

* If Revision, selact appropriate latens)y

I |
“Other (Specify)

* 3. Date Receved 4 Apphcant [dentifier

[ ]| 3 _____J

5a. Federal Entity ldentifier 5b. Federal Award Identifier

l | ]

State Use Only:

6 Dale Recsived by Stale: : 7 Sie Application dentifier | ) |
8. APPLICANT ml-‘mmnnu.-_.

*a Legat Name- ICuunL}r of Loudoun

* b. EmployerTaxpayer Mentification Mumber (EINTINY

* ¢. Crganizational DUNS.

34-0948306

]

1720307560000
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